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Section A

Answer all questions.

Question 1 does not relate to the HHL case study.

State two possible benefits to a firm if it grows in size.

L PP P O UUURPPRTIIN
2T
[2]
(b) Identify two methods used for investment appraisal.
L SR UURPPTTIIN
2R
[2]
(c) ‘Place’is one of the four Ps of the marketing mix.
State what is meant by the term ‘place’.
............................................................................................................................................. [2]
(d) The table below shows incomplete budgeting data for a coffee shop. Complete the missing
data in the unshaded boxes. [4]
Forecast (£) Actual (£) Variance (£) Favourable/Adverse
Sales revenue | 6000 5820 Adverse
Labour costs 4000 210 Favourable
Rent paid 1000 1100 100
Other costs 640 40 Adverse
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(e) Explain two advantages to a business of having a narrow span of control.

17T o1 =T [ TSR

[4]

(f) Outline one advantage and one disadvantage to a firm of using benchmarking to improve
quality.

LYo 1= 1o 7=V [ PP PPPPPP S RPPP

DiISAAVANTAGE ...t
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Section B

Answer all questions.
Questions 2-5 are based on the HHL case study. Your answers should make specific reference to the
issues facing HHL.
2 (a) Nicole Lau has been told that 108 new customers were gained during the promotional pricing

campaign in Yorkshire (see Table 3).

Calculate the price elasticity of demand for the Yorkshire region.
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(b) Discuss suitable pricing strategies which may help HHL to achieve both its customer growth
target in the private home market and its overall profit objective. [16]
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3  With reference to Tables 4 and 5, assess what HHLs different stakeholders can learn about the
business from the accounts. [16]
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4 Evaluate how the trends in labour turnover across all of HHLs depots may affect the future success
of the company. [16]
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5* Evaluate the extent to which lean production techniques may increase efficiency at HHL. [20]

© OCR 2013



©OCR 2013 Turn over
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