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answer.
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Answer all the questions.
1 (a) The decision tree on page 3 is a completed version of Fig. 1 in the case study.

Write your answer for the expected monetary value (emv) of each node in the spaces
provided. Use this table to show your working. [13]

Node Working Emv £00s
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(b) Do you think CCL should sponsor the cycle race as it tries (attempts) to achieve its objectives
for 20147
Justify your answer. [18]
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Discuss how a rise in UK unemployment might affect the strategic direction of CCL. [18]
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3 Recommend and justify a strategy which could enable CCL to better respond to the changes in
market demand which it faces. [18]
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4* Two possible capital projects are under consideration: installation of solar photovoltaic panels and
the purchase of the golf shop.

Discuss which of the two options, if either, CCL should invest in as a possible capital project.
Justify your view. [23]
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