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Unit R112 – Quality control of engineered products
Quality control techniques used in production
Task 1

The check sheet is one of seven basic quality control tool made popular by Dr. Kaoru Ishikawa – a famous guru of quality. Check sheets are routinely used in engineering production and maintenance operations, and are now commonly computerised and automated.
Take a look at the following website which explains five basic types of check sheet using – classification, defect location, frequency, measurement and an entire checklist.

http://www.sixsigmadaily.com/methodology/check-sheets-five-basic-types
For the first part of the activity think about and note down typical applications where you might use each of the five different checklists and the information it might contain (including how you would gather that information eg visually or by measurement and testing).  
Task 2

Finish the activity by devising and completing a check sheet yourself – examples might include measuring and recording the height of colleagues on a frequency check sheet or developing an entire checklist for an operation (eg checking your bicycle before leaving home in the morning).



