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A management consulting business has a structure consisting of the following four
departments:

finance
marketing
business development
human resources.
Explain one possible interdependency that could exist between:

i) the finance department and the business development department.

i)  the marketing department and the human resources department.

(2 marks)

(2 marks)



Explain two ways in which the composition of the senior management team might
influence the balance of power in the senior management team of a management
consulting business.

1)

(2 marks)

2)

(2 marks)
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A management consulting business currently provides consulting services across the
platforms of further education, public health and energy services.

Analyse the likely effects on the management consulting business of expanding its
provision to include a new service platform in information technology.




(20 marks)
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4 A client organisation complains that a management consulting business has provided
bad advice.

a) Explain what is meant by the term product liability.

(2 marks)

b)  Explain two reasons why a management consulting business should be
concerned about product liability.

1

2)

(4 marks)



Explain three ways in which the client-centric management consulting approach might
help to manage client expectations.

1)

(2 marks)
2)

(2 marks)
3)

(2 marks)
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6 Explain why establishing the limits of authority of a management consulting business
and its client is important in a consulting engagement.

(4 marks)



A management consultant is asked to manage a consulting engagement which will
involve working within one of the client’s departments.

Explain two ways in which the management consultant might build trust with the
client’s staff in this situation.

1)

(3 marks)
2)

(3 marks)
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10

8 The board of a management consulting business learns that one of its senior partners
has a serious alcohol problem. The board has persuaded this senior partner to resign.

Explain the implications of this situation for the management consulting business.




11

(10 marks)
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