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Using evidence in the case study, identify three organisational purposes of Fibracquet

Ltd.

1)

2)

3)

(3 marks)



2 Identify three stakeholders in Fibracquet Ltd and state one likely objective of each of
these stakeholders.

1)

2)

3)

(6 marks)

3 The complementary skillsets of the directors of Fibraguet Ltd impact on its internal
business environment.

Explain how the complementary skillsets could shape the behaviour of Fibraquet Ltd.

(2 marks)
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a) What is meant by the term ‘social responsibility’?

(1 mark)

b)  One of the directors of Fibraquet Ltd is committed to supporting the aim of the
Organisation for the Global Development of Tennis (OGDT) to change the
perceived elitist attitudes in tennis.

Explain two possible strategies which Fibraquet Ltd could adopt to increase
participation in tennis among young adults in the UK.

1)

(2 marks)

2)

(2 marks)



5 The UK Government is proposing to reduce the rate of corporation tax on companies
which produce innovative designs.

Evaluate the likely impacts of this change on Fibracquet Ltd.
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(16 marks)



6 The market for tennis racquets could be said to be oligopolistic.

Explain how pricing and output decisions might be made in this market structure.

[Turn over



(12 marks)

7 Explain two possible disadvantages to Fibraquet Ltd of outsourcing its manufacturing
function to China.

1)

(2 marks)

2)

(2 marks)



8 Explain how the UK Government’s Department of Business, Innovation and Skills could
assist Fabraquet Ltd’'s proposed expansion plans.

(2 marks)

9 Evaluate the potential risks to Fibraquet Ltd of starting to supply tennis racquets to the
Chinese and Indian markets.
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10




11

(20 marks)
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12

10 Explain why the principle of comparative advantage brings about international trade.

(4 marks)



11

13

Nuclear waste contamination in a region of Japan has severely disrupted supplies of
graphite to Fibraquet Ltd’s manufacturers in China.

Analyse, with the aid of a diagram, the likely impact of this disruption in graphite
supplies on Fibraquet Ltd.
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14




15

(16 marks)
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