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Answer all questions.

1 What is meant by the term ‘agency theory’?

(1 mark)

2 Explain how power differentials between stakeholder groups may impact on the way a
business manages stakeholder conflict.




(8 marks)
a) What is meant by the term ‘public sector organisation’?
(1 mark)
b)  Describe the procurement function within a public sector organisation.
(3 marks)
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4 Explain Charles Handy’s theory of organisation culture

(6 marks)

5 In the context of incorporation, what is meant by the term ‘separation between
ownership and control’?

(1 mark)



Identify two benefits to a business of automating its production process.

1)

(1 mark)
2)

(1 mark)
Organisations operate at strategic, tactical and operational levels.
What is meant by the term ‘tactical level'?

(1 mark)
Identify three benefits to a company which operates in the financial sector of
integrating risk committees into its corporate structure.
1)

(12 mark)
2)

(1 mark)
3)

(1 mark)
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9 Explain three positive influences the EU (European Union) has on UK businesses.

1)

(2 marks)
2)

(2 marks)
3)

(2 marks)



10 Explain how trading ethically can help a business meet its corporate and social
responsibilities.

(8 marks)
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11

Changes in social factors have led to employees seeking more flexibility in their work
patterns.

Explain how employee-driven changes in employee work patterns may affect a
business.




(10 marks)
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