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Annotations used in the detailed Mark Scheme. 
 

Annotation Meaning 

 

Unclear 

 

Benefit of doubt 

 

Context 

 

Cross 

Level 1 

Level 2 

Level 3 

Level 4 

Not answered question 

R Use of research 

Repetition 

Point has been noted, but no credit has been given (big) 

 

Tick 

Too vague 
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Question Answer Mark Guidance 
1 
 
 

a 
 

 A partnership has unlimited liability 
 
A partnership has a lack of continuity. 
 
 

2 
 
 
 

One mark for each correct identification up 
to a maximum of two identifications. 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
 

1 b  Reasons might include: 
 
 increased availability of finance 
 limited liability 
 continuity 
 accounts not published 
 increased investors/more shareholders 
 improved status. 
 
Exemplar responses: 
 
A private limited company can raise more finance (1) through the sale of 
shares (1) which means that FaFF might be able to pay for the increased 
costs of transport when bringing wood from Finland (1). 
 
A private limited company would have limited liability (1) which means that 
some of the increased risk of operating abroad (1) is reduced in that the 
shareholders can only lose the money invested in the business and not 
their personal possessions (1). 
 

3 One mark for a correct identification, one 
mark for a correct explanation plus one 
mark for context of Faff trading 
internationally. 
 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
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Question Answer Mark Guidance 
2 a  Indicative content: 

 increase market share 
 sell through retail outlets/other distribution 
 survive 
 customer service 
 break even 
 growth/expansion 
 profits 
 more ethical/environmentally friendly 
 to decide on location of business. 
 
Exemplar response: 
 
FaFF could also have the objective of changing its channel distribution (1) 
by opening retail outlets (1) in which to sell the furniture. Often this is a one-
off purchase and people like to see what they are buying (1). 
 

3 One mark for the option chosen, plus one 
mark for an explanation and one further 
mark for context of scenario. 
 
Do not allow increase in sales. 
 
Explanation can be ‘how’ and/or ‘why’. 
 
Allow generic explanation for one 
development mark eg give the business a 
target. 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
 
 

2 b  Response may include following reasons for business planning: 
 to raise finance  
 to measure progress 
 to help avoid making mistakes 
 to motivate the workforce 
 for contingency planning 
 to help become more competitive 
 to survive 
 to see if business decision is a good idea. 
 
Exemplar responses: 
 A business such as FaFF should develop business planning when taking 
major business decisions. Such planning will consider a number of factors 
such as time, costs, external factors which might affect the decision such 
as a change in the economic conditions (Level 2). In the case of FaFF this 
might involve the costs of building, investment in new machinery and other 
resources, as well as organising retail opportunities (Level 3).  

6 NB Maximum mark at L3 can only be 
achieved through reference to local 
research AND good analysis. 
 
Level 3 – Analysis (5-6 marks) 
Analysis of the importance of business 
planning, in context of Faff, when making 
business decisions, using own research. 
Maximum of 5 marks if no 
context./research. 
 
Level 2 – Application (3-4 marks) 
An understanding of business planning in 
context using own research. Maximum of 
3 marks if no context/research. 
 
Level 1 (1-2 marks) 
Generic knowledge of business planning. 
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Question Answer Mark Guidance 
 Maximum L1 for list of contents of 

business plan. 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
 

3   Buying new premises 
 
Indicative content: 
 bank loan 
 mortgage 
 sale of assets 
 retained profits. 
 
Exemplar response:  
 
Buying new premises is likely to cost a great deal of money but it will last a 
long time (1). Therefore an external source of finance such as a bank loan 
or mortgage (1) would be the best so that the debt could be paid off 
gradually (1). 
 
Buying wood and raw materials 
 
Indicative content 
 trade credit 
 overdraft. 
 
Exemplar response: 
 
Raw materials need to be paid for all the time and are used up quickly. 
Therefore money has to be available within a short period to pay suppliers 
(1). Suppliers give trade credit (1) to customers for regular supplies (1). 

4 One mark for the correct identification up 
to a maximum of two identifications, plus 
a further one mark for each of two 
appropriate explanations for suitability  ie 
feature showing suitability. 
 
 
 
 
 
 
 
 
 
 
Do not allow retained profits/loan for 
buying wood and raw materials. 
 
 
 
 
 
 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
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Question Answer Mark Guidance 
4 a  Methods which might be chosen: 

 trade fairs 
 direct selling through agents/representatives 
 catalogues/trade magazines 
 (foreign) newspapers 
 (international) television 
 social networking 
 poster/billboards. 

 
Exemplar response: 
 
FaFF could use trade magazines (1) and catalogues to support its website 
when selling abroad (1). The business would be able to use glossy 
photographs to show the technical and attractive features of its products 
(1).  
 

3 One mark for the correct identification of a 
promotion method, one mark for the 
explanation of its suitability, plus one 
further mark for application to the 
international context. 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
 

4 b  Suitable pricing methods might include: 
 penetration pricing 
 price skimming 
 competitive pricing 
 cost plus 
 consumer led 
 psychological 
 promotional pricing. 
 
Exemplar response: 
 
Businesses which sell quality products in my area such as John Lewis are 
generally much more expensive (Level 1) than those who sell in large 
quantities such as IKEA. In the case of FaFF, it has a reputation for high 
quality furniture which can be very expensive. In order to make more 
products it will have much higher total costs but will be able to make more 
of a lower quality. FaFF needs to decide whether it is more important to 
maintain its reputation of a high quality premium business or to increase 

6 NB Maximum mark at L4 & L3 can only 
be achieved through reference to local 
research AND good 
evaluation/analysis. 
 
Level 4 – Evaluation (6 marks) 
Recommendation of a suitable pricing 
method fully justified in context using own 
research. 
 
Level 3 – Analysis (4-5 marks) 
Analysis of the implications of the pricing 
method in context using own research. 
Max 4 marks for no research. 
 
Level 2 – Application (2-3 marks) 
Knowledge of different pricing method/s 
suitable for FaFF/furniture shops/using 
examples and/or the local area. 
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Question Answer Mark Guidance 
sales by using pricing penetration (Level 2) to gain a hold in the market. 
FaFF also needs to consider the competition and whether its products are 
different enough to maintain a high price (Level 3). From my research in my 
area where people are generally employed and well off, I would 
recommend that FaFF uses a combination of cost plus and competitive 
pricing to sell the new products especially if it wants to achieve its main 
objective of increased sales (Level 4). However, purchase of this type of 
furniture is often a one-off and therefore, it is important that the price is high 
enough to reflect this trend. 
 

Max 2 marks for no research. 
 
Level 1 – Knowledge (1 mark) 
General knowledge/simple identification of 
pricing methods. 
 
Allow pricing methods described and not 
named. 
 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
 

5 a i Accept: 
 
 job 
 one-off 
 bespoke 
 hand made. 

 
 

1 For one mark. 
 
Do not allow custom made/to customer 
design. 
 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
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Question Answer Mark Guidance 
5 a ii    Production Process             Description    

  
 
 
 
  
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 One mark for each correct identification up 
to a maximum of three identifications.  
 
 
NR must be given where there is no 
response; 0 marks should be given for 
a response which is worthy of no 
credit.  
 
Tick every correct line. X every incorrect 
line 

5 b  Methods of quality management: 
 
 quality raw materials 
 quality design and production methods 
 skilled labour 
 quality control 
 quality assurance 
 responsibility for quality at every stage 
 training 
 quality mark (eg ISO 9000) 
 
 
 

7 NB Maximum mark at L4 & L3 can only 
be achieved through reference to local 
research AND good 
evaluation/analysis. 
 
Level 4 – Evaluation (6-7 marks) 
A discussion of the different method(s) in 
which quality can be managed and 
maintained based on an analysis for FaFF 
/ furniture shops/new products using 
examples and the local area.  
Max 6 marks for evaluation but no 
research 

Producing furniture 

Logistics 

Counting number of 
products made 

Making sure there is 
enough wood 

Measuring production 

Making furniture to sell 

Managing resources 
from raw materials to 

finished goods 
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Question Answer Mark Guidance 
Exemplar response: 
 
The management of quality should be the responsibility of each person in 
the process from the design of the product, in this case furniture and 
purchase of the raw materials, to the after sales service offered to the end 
user (Level 2). 
In order to maintain quality when a greater number and variety of products 
are made it is important that a variety of suppliers are sourced so that costs 
can be reduced. FaFF will need to employ more staff and retrain those staff 
who are used to a highly skilled job in order to use the new machinery 
(Level 3). Maintenance of quality carries on after the product is made. If the 
furniture is assembled in the home then delivery drivers will have to be able 
to do this to a high standard.  
 
There is no one part of quality management which is more important than  
others. If FaFF is to increase sales of the new furniture, then every stage  
of the process will need to be managed in order to maintain quality 
(Level 4). 
 
 

Level 3 – Analysis (4-5 marks) 
Analysis of the implications of method(s) 
of quality management for FaFF / furniture 
shops/new products using examples and 
the local area. 
Max 4 marks for analysis but no research 
 
Level 2 – Application (2-3 marks) 
Knowledge of different quality 
management method(s) suitable for FaFF 
/ furniture shops/new products using 
examples and the local area.  
Max 2 marks for no research 
 
Level 1 – Knowledge (1 mark) 
Knowledge/ simple identification 
method(s) of quality management. 
 

Allow ‘how’ and ‘why’. 
 

NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
 

5 c  Disadvantages might include: 
 distance 
 cost of transport 
 language/communication problems 
 culture 
 exchange rate 
 increased carbon footprint 
 unable to source same quality wood elsewhere 
 Finland may place restrictions on export of wood. 
 
 
 

3 One mark for a correct identification, one 
mark for an explanation, plus one further 
mark for context of question. 
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Question Answer Mark Guidance 
Exemplar response: 
FaFF might find it difficult and time consuming (1) to get the wood it needs 
from so far away (1) in time to produce the furniture to sell (1). 
 

6   Effects of changing production methods on staff: 
 
 lower morale/motivation 
 less highly skilled workers 
 higher labour turnover 
 redundancy 
 loss of atmosphere 
 increased training 
 increased error rate. 
 
Exemplar response: 
 
Change of any kind is difficult for employees (Level 1). In the case of FaFF 
the production staff are highly skilled at their crafts and are used to working 
at their own pace to produce high quality one-off pieces of furniture (Level 
2). With changes in production methods, an increase in machinery and 
more products needing to be completed more quickly it is likely that existing 
staff morale will fall and the staff will be demotivated (Level 3). This in turn 
may result in staff leaving or being made redundant.  Change always has to 
be managed carefully in the continuity of the business if the quality of 
products /service is to be maintained (Level 3). 
 

6 Level 3 – Analysis (5-6 marks) 
An analysis (in the context of FaFF) of the 
implications of growth and change to 
production staff. 
 
Level 2 – Application (3-4 marks) 
An understanding of the effects of change 
and growth on production staff at FaFF. 
 
Level 1 (1-2 marks) 
Generic knowledge of effects of change. 
 
Default: 
L1 - 2 marks 
L2 - 4 marks 
L3 - 6 marks 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
 

7   Indicative content 
 employment law 
 health and safety law 
 consumer legislation 
 taxation law 
 change in Finnish Law 
 trade embargo. 
 

3 One mark for the correct identification of 
an effect, plus a further one mark for an 
explanation, plus an additional one 
mark for context. 
 
Do not allow environmental/exchange 
rates/fair trade regulations etc 
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Question Answer Mark Guidance 
Exemplar response: 
 

FaFF might be affected by changes in health and safety law (1) which will 
impact on the employees (1) who may have to wear protective clothing to 
carry out the production of the furniture (1). 
 

NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 

8   Impacts might include: 
 

 economic – recession, unemployment, inflation, high interest rates, 
taxation (eg VAT) exchange rates 
 

 political – change in government resulting in changes in economic, 
social, ethical factors, etc. Change in EU legislation 
 

 ethical – sustainability eg impact on forests, treatment of staff, accurate 
advertising, pricing policy, EU policy 

 
Exemplar response: 
 
Economic factors will impact on FaFF because it sells high quality furniture 
which is a luxury item. Customers may be hit by rises in VAT, income tax or 
interest rates (Level 2) which will reduce their disposable income which 
may in turn, reduce the number of potential sales which FaFF and similar 
businesses might make. These factors could also affect the business itself 
in terms of the exchange rate with the Euro when making payment for the 
wood (Level 3). 
 
Political – change in government can result in changes in policy especially 
in economic and fiscal policy. Also relationships with Europe may change 
due to political changes (Level 3). 
 
Ethical – the market has become much more aware of ethical issues such 
as accurate advertising, carbon footprints and the treatment of labour 
(Level 2). FaFF therefore has to ensure that the use of wood and the 
sustainability of forests is maintained and that it can reduce its carbon 
footprint (Level 3). 

10 NB Maximum mark at L4 & L3 can only 
be achieved through reference to local 
research AND good 
evaluation/analysis. 
 
Level 4 – Evaluation (8-10 marks) 
An evaluation of the impact based on an 
analysis of two or more external factors 
for FaFF / furniture shops/new products 
using examples and the local area. 
 
Max 8 marks for evaluation no research 
 
Level 3 – Analysis (5-7 marks) 
An analysis of one or more of the external 
factors for FaFF / furniture shops/new 
products using examples and the local 
area. 
 
Max 5 marks for analysis no research 
 
Level 2 – Application (3-4 marks) 
Application of knowledge of one or more 
of the external factors for FaFF / furniture 
shops/new products using examples and 
the local area. 
 
Max 3 marks for no research. 
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Question Answer Mark Guidance 
Difficult to assess which has the greatest impact on a business. In the short 
term the greatest impact will be internal and whether the changes result in 
increased sales. However the economy is an overarching factor which 
affects many of the stakeholders of the business and could ultimately be 
the factor which decides between success and failure (Level 4). 

Level 1 – Knowledge (1-2 marks) 
Knowledge of external factors 
 
NB Emphasis should be on the effects on 
the business itself of external factors 
 
 
Default: 
L1 - 2 marks 
L2 - 4 marks 
L3 - 6 marks 
L4 - 9 marks 
 
NR must be given where there is no 
response; 0 marks should be given for a 
response which is worthy of no credit. 
 

 
 
 
 
 



 

Oxford Cambridge and RSA Examinations 
is a Company Limited by Guarantee 
Registered in England 
Registered Office; 1 Hills Road, Cambridge, CB1 2EU 
Registered Company Number: 3484466 
OCR is an exempt Charity 
 
OCR (Oxford Cambridge and RSA Examinations) 
Head office 
Telephone: 01223 552552 
Facsimile: 01223 552553 
 
© OCR 2014 

OCR (Oxford Cambridge and RSA Examinations) 
1 Hills Road 
Cambridge 
CB1 2EU 
 
OCR Customer Contact Centre 
 
Education and Learning 
Telephone: 01223 553998 
Facsimile: 01223 552627 
Email: general.qualifications@ocr.org.uk 
 
www.ocr.org.uk 
 
 
For staff training purposes and as part of our quality assurance  
programme your call may be recorded or monitored 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.245 841.846]
>> setpagedevice


