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Section A
Answer all questions in this Section.

1 Businesses can be categorised into many types including extraction, manufacture and
retail.

Explain how a business in the extraction industry makes a profit.

[2]

2 A management consultant has been hired by an independent hairdressing salon which

is struggling to survive. The consultant has been asked to focus on market
development.

Evaluate likely benefits to the management consultant of being hired by this
organisation.
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(8]

3 Explain how the approach used by a management consultant may be affected by the
nature of the problem under investigation.
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[6]

4 Evaluate whether or not the political agenda is the greatest challenge currently facing
public sector organisations.
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[8]
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Section B
Answer all questions in this Section.
All of the questions in Section B should be answered in relation to a management
consulting client of your choice. You are advised to read through all of the questions
in Section B before deciding on your choice of client.

Nature of client’s business:

Sector: Private Public Third (Please circle as appropriate)

5 Outline three key business drivers which affect your client’s business.

1
[2]
2
[2]
3
[2]

© OCR 2015



6 Analyse your client’s current position in the market in which it operates.

[6]
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7 Explain two ways in which the leadership style(s) of your client’s senior management
team might affect its ability to respond to changes in its market.

1

[3]

[3]

8 Evaluate likely benefits to your client of you providing an holistic viewpoint of the
client’s organisation’s situation.
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END OF THE PAPER
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