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1 The senior management team of a UK based international management consulting 

business has the following structure: 

 

 a Chief Executive and some directors based in the UK 

 other directors appointed from each of the countries in which the management 

consulting business operates. 

 

Explain one advantage and one disadvantage of structuring a senior management team 

in this way.  

Advantage ____________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

 [2] 
 

Disadvantage _________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

     [2] 
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2 A management consulting business has met its key growth objective and is now a market 

leader in the provision of a particular consulting service. 

Analyse the effects on the management consulting business of achieving this objective.  
 

 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
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 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

 [12] 
 
 

3 A management consulting business has asked a client organisation to clarify the roles 

 which the designated project sponsor will play in supporting a large project. 

 

Explain three key roles the project sponsor should play in supporting a large project. 

 
1 ___________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

 [3] 
 
2 ___________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
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 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 [3] 
 
3 ___________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

                   [3] 
 

 

4 Explain three ways in which a management consulting business can develop a 
 relationship of trust with a client organisation.  

 
1 ___________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 [2] 
 
2 ___________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
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 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 [2] 
 
3 ___________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

                   [2] 
 
 

5 (a) What is a ‘penalty clause’?  
 

 ________________________________________________________________  
 
 ________________________________________________________________  

                   [1] 
 

(b) Penalty clauses written into a management consulting agreement may be legally 

binding within certain criteria.  

 

Explain two of the criteria which are required to be met for a penalty clause to be 

legally binding.  

 
1 _______________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

                   [3] 
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2 _______________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

                   [3] 
 

 

6 Explain two ways in which a management consultant might go beyond what is legally 
required in order to adhere to ethical standards.  
 
1 ___________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 [2] 
 
 ____________________________________________________________________  
 
2 ___________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

                   [2] 
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7 The ethics of an international management consulting business have been criticised for 
the under-representation of women on its Executive Board. 

 

Explain the advantages and disadvantages of redressing this imbalance for the 

management consulting business.    

 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

                   [8] 
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