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2

Answer all questions

Outline two issues relating to carbon emissions which a management consultant should
take into account when advising a business.

1

[2]

Identify three possible impacts on a business of society’s increasing use of mobile
technologies.

1

[2]

(3]



3 Explain how the organisational structure of a business may affect its ability to respond
to change.

8]
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4 In relation to agency theory, state the meaning of each of the following terms:

o the principal

[1]

o the agent

[1]

5 Explain how managers can help a business deal with differing stakeholder interests.




[10]
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Name three pieces of employment legislation with which a business must comply.
(Dates are not required.)

1

(3]

Explain how the human resources function can help a company meet its corporate social
responsibilities.

[4]



What is meant by the term ‘participative management’?

[1]

Explain two ways in which the demographic composition of the workforce might shape the
culture of an organisation.

1

(3]

[3]
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In the context of committee decision-making, what is meant by the term ‘remit’?

[1]

The UK Corporate Governance Code recommends that remuneration committees should
form an integral part of every public company’s structure.

Explain the benefits to a public company of implementing this recommendation.




[8]

END OF THE PAPER
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