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Section A
Answer all questions in this Section.

Explain how a business in the construction industry makes money.

(2 marks)

Explain how a hierarchical organisational structure may affect the ability of a business
to respond to changes in its market.

(2 marks)



3 Analyse two business drivers which clients in third sector organisations need to
consider when making strategic decisions.

(6 marks)
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4 Explain two ways in which the challenges facing third sector organisations are likely to
differ from those facing private sector organisations.

(6 marks)



A fashion accessory manufacturer wishes to hire a management consultant to assist
with market development.

Evaluate likely benefits to the manufacturer of hiring a management consultant who
uses a multi-functional approach.

(8 marks)
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Section B
Answer all questions in this Section.
All of the questions in Section B should be answered in relation to a management
consulting client of your choice. You are advised to read through all of the questions

in Section B before deciding on your choice of client.

Nature Of ClieNt’ S DUSINESS: ..uviiiiiiii it it it rin e raran e ansrasansrasnsrasnnsrannssrsnnsrnnnsnns

Sector:  Private Public Third (Please circle as appropriate)

6 Explain how the structure of the market in which your client operates affects your
client’s organisational goals.

(4 marks)



7 Assess the appropriateness of using a reflective approach to management consulting
when working for your client.

(8 marks)
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8 Explain two ways in which the procedure(s) used to appoint senior management in
your client’s business might affect the organisation’s future success.

(6 marks)



9 Evaluate whether cost reduction is the greatest challenge currently facing your client.

(8 marks)



10

THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK



11

THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK



OCR

Oxford Cambridge and RSA

Copyright Information:

OCR is committed to seeking permission to reproduce all third-party content that it uses in its assessment materials. OCR has
attempted to identify and contact all copyright holders whose work is used in this paper. To avoid the issue of disclosure of answer-
related information to candidates, all copyright acknowledgements are reproduced in the OCR Copyright Acknowledgements
Booklet. This is produced for each series of examinations and is freely available to download from our public website
(www.ocr.org.uk) after the live examination series.

If OCR has unwittingly failed to correctly acknowledge or clear any third-party content in this assessment material OCR will be happy
to correct its mistake at the earliest possible opportunity.

For queries or further information please contact the Copyright Team, First Floor, 9 Hills Road, Cambridge CB2 1GE.

OCR is part of the Cambridge Assessment Group. Cambridge Assessment is the brand name of University of Cambridge Local
Examinations Syndicate (UCLES), which is itself a department of the University of Cambridge.

Oxford Cambridge and RSA Examinations is a Company Limited by Guarantee
Registered in England

Registered Office: 1 Hills Road, Cambridge, CB1 2EU

Registered Company Number: 3484466

OCR is an exempt Charity

© OCR 2015 HO52 JAN15



