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A management consulting business has decided to change its structure from one which

has a single partner managing five consultants to an alternative structure with a single
partner managing ten consultants.

Analyse three consequences to the management consulting business which might
result from this change.

1




(9 marks)

2 Historically, a management consulting business has used its junior consultants to
deliver a particular service to a long-standing client.

Explain how this policy adds value to this management consulting business.

(4 marks)
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A senior partner has analysed a random sample of 30 consulting engagements which
the management consulting business has undertaken over the past three years. This
analysis revealed that 20 of these consulting engagements were completed on time
and ten were over-spent.

Explain three ways in which this information might be used to review the objectives of
this management consulting business.

1

(6 marks)



A management consulting project to introduce a new process within a client’s
organisation is entering the implementation phase of the management consulting cycle.

Explain three ways in which the client could minimise conflict during the
implementation of this new process.

1

(6 marks)
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One possible fee structure which could be used by a management consulting business
is a flat rate fee.

Explain three other possible fee structures which a management consulting business
could use.

1

(6 marks)



A management consulting business has agreed to undertake a client engagement
which is to be managed entirely remotely.

Explain three possible difficulties which might arise for the management consultancy in
managing the client’s expectations.

1
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(9 marks)

7 Explain two ways in which a code of practice may encourage an individual consultant
to operate ethically.

1

(4 marks)



Prior to tendering for a large project, the senior partner of a management consulting
business is offered confidential information about the project.

Explain the likely implications for the management consulting business of accepting
this information.

(6 marks)
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