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Section A

Answer all questions in this Section.

1 Explain how a business in the service sector makes a profit.

[1]

2 In the context of organisational management, state what is meant by each of the
following terms:

¢ authority

[1]

e autonomy

[1]

¢ accountability

(1]



A national pharmaceutical chain has hired a management consultant to analyse its
financial performance.

Explain two benefits to the management consultant of being hired by this client.

[3]

[3]
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4 Analyse two business drivers which clients in private sector organisations need to
consider when making operational decisions.

[3]

[3]



5 Evaluate the likely benefits to a third sector client of hiring a management consultant
to assist with strategic development.

[8]
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Section B

Answer all questions in this Section.

All of the questions in Section B should be answered in relation to a management
consulting client of your choice. You are advised to read through all of the questions
in Section B before deciding on your choice of client.

Nature of CliEeNt S DUSINGSS: ... e

Sector: Private Public Third (Please circle as appropriate)

6 Explain how your client’s organisational structure impacts on its operations.

[4]



Assess the appropriateness to your client of you, as a management consultant, using
an interventionist approach to the consulting engagement.

[8]
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8 Explain how the nature of the competition in the market in which your client operates
affects your client’s business strategy.

[6]



9 Evaluate social challenges currently facing your client’s business.

8]
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