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1. Explain three communication responsibilities which a management consulting business 
has towards its clients. 

 
 

 1 ___________________________________________________________________  
 
  ____________________________________________________________________  
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 3 ___________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
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  ____________________________________________________________________  
 
  ____________________________________________________________________  
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2. The composition of the senior management team of a small management consulting 
business has radically changed. 

 
Analyse possible effects of this change on the employees of this small management 
consulting business. 
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3. Explain three reasons why research is an important element of the management 
consulting cycle. 

 
 

 1 ___________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
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4. A management consulting business which has historically provided IT-based consulting 
solutions is considering changing its strategic objectives to focus more on the provision 
of finance-based consulting solutions. 
 
Analyse three possible negative effects of this change in strategic objectives on the 
management consulting business. 

 
 

 1 ___________________________________________________________________  
 
  ____________________________________________________________________  
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 3 ___________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  

[3] 
 

 
5. A management consulting contract is likely to contain many legal terms. 
 

What is meant by each of the following terms? 
 

 'ownership of work' 
 

 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

[1] 
 

 'conflict of interest' 
 

 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

[1] 
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6. A client is concerned that the agreed objectives for an ongoing management consulting 
engagement may not be achieved.  

 
Explain three ways in which the management consulting business could manage this 
client’s expectations. 

 
 

 1 ___________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
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  ____________________________________________________________________  
 
  ____________________________________________________________________  
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 3 ___________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  

[3] 
 

 
7. Explain why maintaining client confidentiality is an important ethical responsibility for a 

management consulting business. 
 
 

  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
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8. A UK-based international management consulting business is committed to ensuring 
that its code of ethical conduct is fully applied in all of its overseas consulting 
engagements.  

 
Explain the likely implications for the overseas employees of this management 
consulting business arising from its commitment to operate ethically. 

 
 

  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
 
  ____________________________________________________________________  
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