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Section A
Answer all questions in this Section.
1 The Charity Commission requires all UK registered charities to have a minimum of two
trustees.

What is meant by the term ‘trustee’?

[1]
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2 Analyse likely benefits to a third sector organisation of effective networking.

(6]
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3 In the context of human resource management, state what is meant by each of the
following:

Recruitment

[1]

Redundancy

[1]

Redeployment

[1]
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4 Explain two ways in which the business drivers in a public sector organisation are likely
to differ from the business drivers in a private sector organisation.

[3]

[3]
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5 Evaluate likely benefits to an experienced management consultant of being hired by a
successful business with a global presence.

[8]
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Section B

Answer all questions in this Section.

All of the questions in Section B should be answered in relation to a management
consulting client of your choice. You are advised to read through all of the questions
in Section B before deciding on your choice of client.

Nature of CliEeNt S DUSINGSS: ... e

Sector: Private Public Third (Please circle as appropriate)

6 Business objectives should be specific, realistic and flexible.
Explain why the objectives of your client’s business should be:

e Specific
¢ Realistic

e Flexible

Specific

[2]

Realistic

[2]
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Flexible

[2]
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7 Explain how interdependencies between the departments/functions in your client’s
organisation impact on the operations of that organisation.

[6]
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8 Analyse factors that have affected the type of management consulting approach you
have used with your client.
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9 Evaluate the importance of innovation to the long-term success of your client’s
business.

8]
END OF QUESTION PAPER
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