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1 A management consulting business that is organised by function has decided to
expand its business into a second city.

Analyse likely impacts on the organisational structure of this business of its decision to
expand.

[6]
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2 Recent data on the management consulting industry revealed that engagements in
digital consulting are at an all-time high.

Explain three possible services which a management consulting business might
provide in the area of digital consulting.

1

[2]
2

[2]
3

[2]
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3 An important objective of a leading management consulting business is ‘to continuously
develop its consultants to the highest standards of professional competence’.

Analyse likely effects of this objective on the market position of this management
consulting business.

(8]
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4 Explain four reasons why a management consulting project should be evaluated on an
on-going basis.

1

3]

3]
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[3]

3]
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5 Explain why a management consulting business may be liable for a consulting service
which it has provided to a client.

[2]
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6 Explain three reasons why the expectations of clients in different business sectors
might be managed differently.

1

[2]

[2]

[2]
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7 Explain two ethical ways in which a management consultant could act in the best
interest of clients.

1

[2]

[2]

8 A management consulting business has decided not to tender for a consulting contract

with an organisation in a developing country that provides poor working conditions for
its employees.

Explain likely implications of this decision for the management consulting business.
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(6]

END OF QUESTION PAPER
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