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1 Identify two likely objectives of each of the following stakeholder groups: 
 

Company executives 

1 ___________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

2 ___________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
[2] 

 
Her Majesty’s Revenue and Customs (HMRC) 

1 ___________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

2 ___________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
 [2] 

 
 



3 

© OCR 2016  Turn over 

2 Explain one way in which a company could use the media to help resolve stakeholder 
conflict.   

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
 [2] 

 
 
 
3 What is meant by the term ‘incorporation’? 

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
[1] 
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4 Explain how funding sports activities in the local community can help a business to 
meet its corporate social responsibilities.  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
 [8] 
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5 Identify and explain two factors which might shape the culture of an organisation.  

1 ___________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
[2] 

2 ___________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
[2] 
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6 Charles Handy’s theory of organisation culture suggests that there are four types of 
organisation culture: power culture, role culture, task culture and person culture. 
 

Outline the key features of an organisation which has developed: 

 
a power culture 

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
[3] 

a task culture 

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
[3] 

 

 
 



7 

© OCR 2016  Turn over 

7 What is meant by the term ‘span of control’?   

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
 [1] 

 

 

 

8 Identify one way in which high barriers to entry into a market can affect competitive 
behaviour. 

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
 [1] 

 

 

 

9 Fry Fry, a small independent fish and chip shop, operates in the fast food market. 
 

Explain one way in which a change in buyer behaviour may affect the fast food market. 

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
 [2] 
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10 Explain how changes in the rate of inflation may affect the activities of a business. 

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
 [10] 
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11 Explain one way in which the possibility of a change in the political governance of a 
country may affect a third sector organisation which operates in that country. 

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
[3] 
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12 Explain why a third sector organisation needs to have a strategic vision.  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  
    [8] 

 
 

END OF QUESTION PAPER 
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