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(a) One way in which staffing levels can be reduced in leisure organisations is through natural
wastage.

What is meant by natural wastage?

(b) In order to recruit a new events manager Jean has produced a job advertisement.

Assess the strengths and weaknesses of the job advertisement as shown in Fig. 2.
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(c) Evaluate the advantages and disadvantages to Rockcliffe Racing of asking applicants
applying for the position of events manager to submit an online application form.
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2 (a) Discuss the benefits for Rockcliffe Racing of using part-time and seasonal staff rather than
full-time staff.
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(b)
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When the Smedley family bought the circuit, Andrew and Marie decided that the staff who
had worked for the previous owner should be kept on. All of the staff retained their previous
positions and salaries except for Justin Sharp. This has negatively affected Justin’s motivation
at work.

Assess the impact on leisure organisations such as Rockcliffe Racing of having poorly
motivated staff in key positions, as is the case with Justin.
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(c) Recommend appropriate motivational techniques that Rockcliffe Racing could use to motivate
Justin. Give reasons for your answer.
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3 (a) Jean is looking to implement a staff training and development programme at Rockcliffe
Racing.

What is meant by training and development?
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(b)* Discuss the advantages and disadvantages for leisure organisations such as Rockcliffe
Racing of investing in staff through training and development.
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(c) All leisure organisations need to be aware of legislation and how it affects them.

Assess the impact of the Equality Act on the recruitment and selection process of leisure
facilities such as Rockcliffe Racing.
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4 (a) Rockcliffe Racing is organised on a functional basis with a general manager and a number of
departmental managers.

Evaluate the suitability of this type of organisation structure for Rockcliffe Racing.
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(b) Many leisure facilities such as Rockcliffe Racing have a flexible workforce.

Assess the importance for Rockcliffe Racing of employing a flexible workforce.
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(a) Motorsport racing generally only takes place from early spring until autumn.

Discuss how seasonality may affect human resource planning at Rockcliffe Racing.
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(b) Internal issues, as well as external issues, affect human resource planning at leisure
organisations such as Rockcliffe Racing.

State two internal issues that may affect human resource planning for a leisure organisation
such as Rockcliffe Racing.

Issue 1

END OF QUESTION PAPER
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ADDITIONAL ANSWER SPACE
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