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Some of the questions in this examination are based on the scenario in the Research Brief and

your background research.
Answer all questions

SECTION A

Hik U Ltd is a private limited company.

1

(a)

(b)

(c)

By selecting the correct words from the list below, complete the sentences to describe two
characteristics of a private limited company.

. Partners

+  Public

+  Shareholders

A private limited company has two Or Mmore ..............cceeeeiiveieeeieeieneneee. .

A private limited company cannot sell its shares to the ..............ccccoeeiiinn. . [2]

Explain the meaning of the word limited in the term ‘private limited company’.

The Directors of Hik U Ltd are considering changing the business into a public limited
company.

Explain one way in which Hik U might benefit from becoming a public limited company.

(ST = 1 ST
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(a)

3
SECTION B

Explain one reason why businesses such as Hik U Ltd should set objectives.



4

(b) Using your research of businesses, analyse how a sudden increase in demand might affect
the objectives of a business.
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SECTION C

3 The Directors of Hik U Ltd are concerned about the cash flow of the business because of the
seasonal nature of the business.

(@)

Explain one way in which the seasonal demand for luggage might affect Hik U Ltd’s cash
flow.

.............................................................................................................................................. [2]
(b) The Directors are also concerned about the selling price and the costs of the luggage.

State whether each of the following statements is TRUE or FALSE.

Price is the amount paid by the customer for the luggage @ ...,

Cost is the amount paid by the business to make the luggage — ....................... 2

4 (a)

Explain one method of market research Hik U Ltd might have used to discover whether or not
selling the luggage in mainland Europe would be successful.



5

6

At the moment Hik U Ltd spends little money on advertising.

(b) State and explain one factor which might affect the method Hik U Ltd could use to advertise
its luggage in mainland Europe.

F=Te ()] ST

Explanation

(c) The diagram below shows how Hik U Ltd uses local wholesalers to distribute its products in
the United Kingdom (UK).

Use three of the words below to complete the channel of distribution.

Consumer Government Manufacturer Retailer
\/
WHOLESALER
\J
\/

[3]

(a) Choosing from the list below, tick two boxes which describe the duties of a quality control
supervisor.

Duties

Tick (v') two boxes

Buying good quality materials

Checking the production process is completed correctly

Designing luggage

Ensuring the standard of the final product
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(b) Using your research of businesses, evaluate ways in which a business such as Hik U Ltd can
effectively control its resources such as labour and raw materials.



8
6 The production employees at Hik U Ltd are dissatisfied with their rate of pay.

(a) Identify the payment method described by the phrase ‘paid for each completed item made’.

(b) Hik U Ltd’s proposed expansion into mainland Europe will mean increased production.

Analyse ways in which Hik U Ltd could motivate its production employees to produce more
luggage.
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SECTION D

7 Choosing from the list below, tick three boxes which are examples of legislation that might affect
Hik U Ltd.

Description Tick (v) three boxes

Data protection

Delaying payments to suppliers

Disability discrimination

Health and safety

High interest rates

Inflation

[31

8 The Directors of Hik U Ltd know that the business can be affected by external factors. These
include:

+  ethical factors
+  technological factors.

Using your research of businesses, evaluate which of these factors will have the greatest impact
on a business such as Hik U Ltd. [10]
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