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Research brief

Context: There is an opportunity to open a sandwich shop in your local area.

Business objective: The main objective, once the shop is open, will be to survive the first year
of trading.

Finance: Personal savings will provide the start up finance. However, this will only cover six
months rent on the property and the purchase of basic fixtures and fittings. All other costs will
need to be covered by revenue from trading.

Marketing: The initial marketing will focus on attracting customers who pass by the shop and to
attract customers who live and work in the local area. Research will need to be carried out in
order to create an effective marketing mix.

Production and operations: The sandwich shop will be one in which customers can choose
whatever combination they want from a set menu of hot and cold fillings. The sandwiches will be
made to order.

Human resource management: The owner(s) will work full-time in the business as manager(s).
Part-time worker(s) will also be employed to work during busy times of the day.
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Section A
Answer all questions.

Some of the questions in this section are based on the scenario in the Research Brief and
your background research.

Jeni Hamilton is planning to open a sandwich shop called ‘Food For Thought’ as a sole trader in
your local area. She has enough personal savings to pay for six months rent on the property and
to purchase basic fixtures and fittings for the shop, including a second hand industrial fridge.

(a) Identify two characteristics of a sole trader business.

Jeni may wish to change the form of ownership from being a sole trader as the business
expands.

(b) Suggest one other suitable form of ownership for ‘Food For Thought’. Explain why this would be a
suitable choice.

Suitable form of ownership

Section A Total [6]
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Section B
The questions in this section are based on the scenario in the Research Brief and your
background research.

2 (a) Otherthan ‘survival’, suggest two business objectives which Jeni might have when first
setting up ‘Food for Thought'.

(b) After the first year of trading, Jeni may need to change the main business objective of ‘Food
for Thought'.

Using examples of businesses from your local area, explain why a business may change its
objectives over time.

Section B Total [8]

© OCR 2012 SPECIMEN Turn over



4
Section C

The questions in this section are based on the scenario in the Research Brief and your
background research.

‘Food for Thought’ will be set up using Jeni’'s personal savings.
Identify two other methods of raising finance which could be used to set up a business such as

‘Food For Thought’. Explain why each method of raising of finance would be suitable for such a
business.

Method of raising finance 1
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4 Using your own research of businesses similar to ‘Food For Thought’, analyse the advantages
and disadvantages to such businesses of making sandwiches to order.

5 (a) There are four parts of the marketing mix, one of which is “price”. State the other three parts
of the marketing mix. Give an example of how each of these parts is used within the
marketing of businesses similar to ‘Food For Thought'.

An example for “price” has been completed in the table below.

Part of the marketing mix

Example based on your research of similar businesses

Price

Sandwich with one filling is £1.50, additional fillings are 50p
each

© OCR 2012
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(b) Based on your market research evaluate how successful a new sandwich shop, such as ‘Food For
Thought’, would be if it were to open in your local area.
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7

6 (a) Jeniis planning to employ part-time workers to work at ‘Food for Thought’ during busy
times.

Explain what is meant by a ‘part-time’ worker.

(b) Jeni will need to recruit the part-time workers. Using your research of how similar
businesses in your local area recruit part-time staff, suggest one suitable method which
Jeni could use to advertise for part-time workers at ‘Food for Thought’. Give reasons for
your suggestion.

Method

Section C Total [35]
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Section D
The questions in this section are based on the scenario in the Research Brief and your

background research.

Jeni is aware that legislation (the law) will affect how ‘Food For Thought’ operates.

Explain two ways in which legislation will affect the operation of a business such as ‘Food for Thought'.

From your research into businesses similar to ‘Food For Thought’, explain how two external factors,
other than legal factors, may affect the operation of ‘Food For Thought’ if it were to open in your local
area.

Factor 1
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