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Unit 3 – Financial forecasting for Business
Cash Flow Forecasting
Cash Flow Forecasting is a single task which enables learners to check their understanding of a cash flow.
Task 1

The January Column has been completed for you and your teacher will work through the February Column with you.  Now, complete Columns March to December using the information below.

· Selling Price is £10.25 and sales increase by 100 every month.
· The Bank Loan is a one-off inflow of money.

· Interest Payments are the same every month.

· Raw Materials are a variable cost at £3.65 each and they make an extra 100 products to meet demand every month.

· Utility Payments are a fixed cost.

· Sales are a fixed cost.

Cash Flow Forecasting
	 
	January (£000s)
	February (£000s)
	March (000s)
	April (000s)
	May (000s)
	June (000s)
	July (000s)
	August (000s)
	September (000s)
	October (000s)
	November (000s)
	December (000s)

	Opening Balance
	1000
	
	
	
	
	
	
	
	
	
	
	

	Cash Inflows
	 
	
	
	
	
	
	
	
	
	
	
	

	Sales Revenue
	10250
	
	
	
	
	
	
	
	
	
	
	

	Bank Loan
	500
	
	
	
	
	
	
	
	
	
	
	

	Interest Payments
	25
	
	
	
	
	
	
	
	
	
	
	

	Total Cash Inflow
	10775
	
	
	
	
	
	
	
	
	
	
	

	Cash Outflows
	 
	
	
	
	
	
	
	
	
	
	
	

	Raw Materials
	3650
	
	
	
	
	
	
	
	
	
	
	

	Utility Payments
	150
	
	
	
	
	
	
	
	
	
	
	

	Salaries
	6875
	
	
	
	
	
	
	
	
	
	
	

	Total Cash Outflow
	10675
	
	
	
	
	
	
	
	
	
	
	

	Closing Balance
	100
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