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Unit 5 – Human resource management in business

Purpose of a Skills Audit
Task

Research different types of skills audits and then complete the following table.

	Why would a skills audit be completed in an organisation?

	

	What is the value of a skills audit to an employee?

	

	What value is a skills audit to an employer?

	

	What type of audits could it be (pros and cons of different types)?

	




