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Unit 5 – Human resource management in business

Motivation at Work
Task

In pairs, use your knowledge of Maslow, Mayo, Hertzberg and Taylor and create a questionnaire to identify what factors motivate employees.
Your questionnaire should be approximately six questions long and based on the writings of the theorists.

Below is an example of the type of question you could ask:

What do you consider to be the most important things in your life at work? Please tick ONE box.

	The amount you get paid (Taylor)
	

	The job itself (Taylor)
	

	Recognition for what you do at work (Maslow)
	

	The working condition (Maslow)
	

	Making a difference (Hertzberg)
	

	No responsibility (Hertzberg)
	


You should give the questionnaire to either:

· Your peer group at school/college

· Colleagues at work/work placement

· Members of staff at your school/college

You should then analyse the results and report your findings.


