[image: image1.jpg]


[image: image2.jpg]




Unit 5 – Human resource management in business

Motivators
People work for different reasons, these can be separated into two different categories:

· Financial

· Non-Financial
Task

Look at the following list of motivational factors and decide whether they are Financial motivators or Non-Financial motivators and then enter them into the table below.

	Bonus
	Time off in lieu (TOIL)
	Training
	Job satisfaction

	Employee of the month
	Promotion
	Profit sharing
	Performance related pay

	Away days
	Work life balance
	Job security
	Vouchers


	Financial
	Non-Financial

	
	


Now you have decided which go into which category, explain why you think this is the case. Try to think of examples that may have happened to you personally or someone that you know.



