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Unit 2 – Business resources
Managing resources

Task
Using the table below, complete an audit of the physical and technological resources used in your organisation. Compile a report and present your findings relating the impact of the current management of these resources on the organisation. You will need to suggest and justify improvements to managing these resources and based on your research explain why it is important to manage resources successfully.
	Type of Resource
	Technological/ Physical?
	What is required to maintain the resource?
	Who is responsible for looking after the resource?
	How are the resources disposed of 
(if appropriate)?
	Rate the importance of how this resource impacts on business efficiency on a scale of 1–5 (1 being no impact and 5 being significant impact)
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