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Sample Assignment

Scenario 1:  A local construction company “ConstrucT” employs 250 people. It has 
one head office and several construction sites, including some rural ones. Some 
employees only visit the head office once a month. 

1.1 and 1.2  Describe the potential of IT to improve the organisation 
 internal communications using an integrated email and calendar package and mobile 

technology
 external communications using NetMeetings and project management tools
 business processes using online purchasing just in time methods and sharing files 

1.3 Describe how 
 changes to travelling times and costs to head office can be a positive impact on 

employees if they move to using mobile technologies and describe how loss of 
mobile equipment may have a negative impact on employees

 using online purchasing just in time methods can have a positive impact on 
employees and describe how redeployment from the purchasing department may 
have a negative impact on employees

2.1 and 2.4 Describe benefits of 
 chat for personal and social communication and interaction
 social networks for personal and social communication and interaction 

           Identify the drawbacks of 
 employees and customers accessing social networks
 wireless technology on rural construction sites

2.2 and 2.3 Describe how IT can improve access to:

 video training for new construction products 
 government regulations for the building industry 
 products and services to compare prices

3.1  Describe the purpose of the hardware, software and communications that    

       may be used in ConstrucT including:

 mobile phones, 
 plotters, 
 project management software, 
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 design software, 
 wireless technology, 
 webcams

     You may want to include a diagram

3.2 Describe the roles and the responsibilities of the IT trainer and the helpdesk operator for 

      ConstrucT.

3.3 Describe the organisation guidelines and procedures for accessing IT help and support       
      for:

 ConstrucT employees whilst off-site
 customers who cannot access required files

4.1 The organisation want to introduce a new system for monitoring budgets/costs compare 

      using parallel systems for three months to phased implementation over one month.

4.2 Describe how the introduction of a new budget/costs system can have at least two 

      benefits to ConstrucT 

4.3 Describe how the mobile phone provider may be able to control usage of applications 
      and peripherals used by ConstrucT 

5.1 Describe how the following are security risks for ConstrucT:
 the misuse of images of construction projects and  
 unsuitable comments on social network sites

5.2 Describe how a “using mobile technology” policy can be put in place to maximise 
      personal and data protection in ConstrucT

5.2 Describe how a “careful disposal of information items” policy can be put in place to 
      maximise personal and data protection in ConstrucT

5.3 Describe how ConstrucT can use at least two new developments in technology to 

      improve cyber security


