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Unit R063: Setting up and running an enterprise
Please note:

This OCR model assignment is to be used to provide evidence for the unit identified above.  
Alternatively, centres may ‘tailor’ or modify the assignment within permitted parameters (see Information for Teachers).  It is the centre’s responsibility to ensure that any modifications made to 
this assignment allow learners to show that they can meet all of the learning outcomes and provide sufficient opportunity for learners to demonstrate achievement across the full range of marks.
INSTRUCTIONS TO TEACHERS

The OCR administrative codes associated with this unit are: 

· unit entry code

R063
· certification codes
Certificate J814
The accreditation numbers associated with this unit are:

· unit reference  number

R/503/6598 

· qualification reference(s) 
Certificate 600/5080/9
Duration:  Approximately 16 – 20 hours
ALL OF THIS MATERIAL MAY BE PHOTOCOPIED.  Any photocopying will be done under the terms of the Copyright Designs and Patents Act 1988 solely for the purposes of assessment. 
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Model Assignment: Information for Learners

OCR Level 1/2 Cambridge National Certificate in Business and Enterprise

Unit R063: Setting up and running an enterprise
Scenario for the Assignment - Project STEAD

Vesten, a small events management company based in your local area, has recently received funding from the United Kingdom (UK) government to encourage teenagers’ interest in Science, Technology, Engineering and Art and Design. It has decided to hold ‘Project STEAD’ events at schools and colleges across the UK. These events will aim to engage teenagers’ interest within the Science, Technology, Engineering and Art and Design employment areas and to change their perceptions about these areas, such as ‘science is only about men in white lab coats!’ 
Vesten wants to put on a Project STEAD event at your school/college next month. You have been recruited, along with some of your classmates, to come up with ideas for the event, and then to implement and run the event within the budget set by Vesten – your teacher will tell you how much your team’s budget is. Previous events have included holding a fashion show with outfits designed and made by students, robotics demonstrations and creating mobile app webinars. 

For your event, you and your team will work together to come up with original and innovative ideas for products or services within Science, Technology, Engineering and/or Art and Design. You will use this to encourage attendees’ interest in the subject area(s) at the event. You will work with other team members in order to produce a business plan for the enterprise activity. You will contribute to the project plan for the enterprise activity, breaking it down into steps to implement and run the enterprise activity. You will sometimes work on your own and sometimes with your team members to implement and run the enterprise activity.

On completion of the enterprise activity you will review what went well and what did not go well; which should include your own performance and identification of targets for improvement. 

Read through all of the tasks carefully, so that you know what you will need to do in order to complete this assignment.
Your Tasks

The tasks should take approximately 16-20 hours to complete. You should keep a diary or log throughout the completion of this unit. In your diary/log you should identify what has gone well, and what has not gone so well. You should include your own contributions and those of others to the planning, implementing and running of the enterprise activity which will help you complete the review in Task 4. 

You should keep copies of all of the documents which you have created for the enterprise activity, as well as evidence showing the contributions which you have made throughout all the tasks in this assignment.

Your teacher will assign you to a team. Each team will be made up of a maximum of six team members performing some or all of the following job roles:

· Customer Service Assistant

· Marketing Assistant

· Administration Assistant

· Finance Assistant

· Production/Operations Assistant

· Project Leader.

It may be necessary for individual team members to undertake more than one job role.
Task 1: Ideas
Learning Outcome (LO) 1 and parts of LO3 and LO4 are assessed in this task.
In this task, your team will come up with its own original, innovative ideas for a product or service that can be showcased at the Project STEAD event.

Team ideas?

As a team:

· come up with a number of ideas for products/services that can be showcased at the event

· make a record of which team member came up with which idea(s)
· divide the ideas amongst the team, for individual team members to investigate further.

On your own:
· investigate the ideas assigned to you, describing the factors which make ideas viable:

· differentiation of product or service

· availability of resources

· competitiveness

· break-even.

· identify the strengths and weaknesses, opportunities and threats relating to each of the ideas assigned to you, including an explanation of the implications of turning each idea into a viable enterprise event

· present the findings of your research into the ideas assigned to you to your team. Include the factors which help to make the enterprise activity(s) viable.
Which idea?

As a team:

· listen to each team member present their findings

· once all of the ideas have been presented, choose one idea to implement.
For this task the types and formats of evidence may vary.

Task 2: Plan the enterprise
LO2 and parts of LO3 and LO4 are assessed in this task.
Now your team has chosen its idea, your team will set the business objectives and plan the enterprise activity in order to implement and run it. 
You will be assessed on your contributions to the planning process and to the overall business plan which is produced by your team. You should keep detailed records each time your group meets, identifying your own and others’ contributions to this planning process. 
For this task the types and formats of evidence may vary.

Setting objectives

· As a team, set the business objectives for the enterprise activity.
Planning the enterprise – the business plan

As a team:

· produce a business plan for the enterprise activity considering, for example, finance, marketing, human resource management and productions/operations
· consider the tasks, responsibilities and job roles* involved in the enterprise activity and assign these to team members*.
*If the members of the team have already undertaken R062 Model Assignment 2, then the team may want to consider the job roles previously chosen by team members when assigning tasks and responsibilities.
Planning the enterprise – the project plan

On your own, you need to:

· use project planning tools and techniques to produce a project plan showing how the enterprise activity will be carried out. The plan should show when individuals will work on their own and when each person will work with other team members during the enterprise activity
· provide evidence of your written, verbal and remote communication methods which you have used during the planning of the enterprise activity (as appropriate). You should also keep a note of your own and others’ contributions to the planning process and the business plan.
As a team, you need to:

· agree which of the individual project plans is to be implemented. The team will use this plan throughout the implementation and running of the enterprise activity.

For this task the types and formats of evidence may vary but must include a team business plan, an individual project plan and the team’s chosen project plan.

Task 3: Implement and run the enterprise activity

Parts of LO3 and LO4 are assessed in this task.
In this task you will work on your own and with others to prepare for and run the enterprise event using the business and project plans which were created in Task 2.

As a team you need to: 
· prepare everything that is needed to run your team’s enterprise activity at the enterprise event. Use and update the project plan in order to keep track of what you should be doing and when. Note any changes to the plan as the tasks are carried out

· provide help and support to team members and address any issues with the implementation and running of the enterprise activity as they arise
· keep others updated on your progress
· participate in the enterprise event.
On your own, you need to:

· provide evidence of your written, verbal and remote communication methods during the implementation and running of the enterprise activity (as appropriate) including appropriate business documents

· keep a note of your own and others’ contributions to the implementation and running of the enterprise activity.

For this task the types and formats of evidence may vary but must include an updated team project plan, showing where changes have been made.

Task 4: How successful was the enterprise activity? 

LO5 is assessed in this task.
In this task you will review the successes and failures of the enterprise activity and your own performance.
On your own, you need to:

Review the enterprise activity

Carry out a review of how successful you feel the enterprise activity has been, supporting your review with evidence to justify your findings. You need to consider:

· how effective were the objectives of the enterprise activity?

· whether the outcome of the enterprise activity met the original objectives and if not, why these objectives were not met?
Plan for improvement

Based on the findings from your review of the enterprise activity set targets for improvements. Justify the targets which you have set.

Review your own performance

Carry out a review of your own performance during the planning, implementing and running of the enterprise activity. 
Consider your contributions to the:

· idea selection process

· planning process

· implementation process

· running of the enterprise activity.
You should support your review with evidence to justify your findings.
For this task the types and formats of evidence may vary.

Information for Teachers


OCR Level 1/2 Cambridge National Certificate in Business and Enterprise

Unit R063: Setting up and running an enterprise
General guidance on using this assignment

1
General guidance
1.1
OCR assignments are available to download free of charge from our website: www.ocr.org.uk
1.2
OCR assignments are intended to be used for summative assessment of learners.
The OCR specification gives more information on the arrangements for assessing internally assessed units.

1.3
This assignment has been designed to meet the full assessment requirements of the unit. Learners will need to take part in a planned learning programme that covers the underpinning knowledge, understanding and skills of the unit.
1.4
It is possible for this task to be used in conjunction with R062: Planning for work – Model Assignment 2 and, therefore, learners may already have selected and applied for a job role of their choosing. Where learners know the role they would like to undertake in their team within this Model Assignment this will need to be considered a) when the Teacher puts learners into teams and b) when the team assigns tasks and responsibilities in Task 2: Planning the enterprise. Where this Model Assignment is used independently of R062: Planning for work – Model Assignment 2, the learners will also need to assign job roles in Task 2: Planning the enterprise.
2
Before carrying out the assignment

2.1
Learners should be provided with a copy of the Information for Learners section of this assignment. 

2.2
We have estimated that it will take approximately 16 to 20 hours to complete this assignment. Learners will need approximately 2-4 hours to complete Task 1, approximately 3-4 hours to complete Task 2, approximately 8-10 hours to complete Task 3 and approximately 1-2 hours to complete Task 4. These timings are for guidance only but should be used by the teacher to give learners an indication of how long to spend on each task. Centres can decide how the time is allocated between each part or individual task. Centres are also permitted to spread the tasks across several sessions and therefore it is permissible for evidence to be produced over several sessions.

2.3
The assignment is based on a scenario built around an enterprise event. Alternatively, the tasks within the assignment can still be conducted if the event type was changed. See section 5 ‘Scope of permitted model assignment modification’ for further guidance.

2.4
Learners must be given the opportunity to plan, implement and run an enterprise activity. Teachers should agree with learners the date, time and venue of the event(s) so that they can plan effectively. 
2.5
Learners will not need to carry out any preparations prior to undertaking the assessment tasks, such as collating resources to use in the assessment.
3
When completing the assignment and producing evidence

3.1
Teachers must provide feedback to learners enabling them to review their own performance. Feedback can take various forums including: teacher feedback, peer feedback; feedback from the choice of ideas, or from the planning, implementing and running of the enterprise activity as part of the assignment.

3.2
Each learner must produce individual and authentic evidence for each task within the assignment. Where learners are working as part of a team the evidence must clearly show each individual learner’s contribution.

3.3
Centre staff may give support and guidance to learners. This support and guidance should focus on checking that learners understand what is expected of them and giving general feedback which enables the learner to take the initiative in making improvements, rather than detailing what amendments should be made. It is not acceptable for teachers/deliverers to provide answers, to work through answers in detail or to detail specifically what amendments should be made.

3.4
Learners may use information from any relevant source to help them with producing evidence for the tasks. 

3.5
Learners must be guided on the use of information from other sources in order to ensure that confidentiality is maintained at all times.

3.6
It is important to note that it is possible to generate the evidence in a variety of formats. Centres must advise learners as to the most appropriate format of evidence. The nature of this assessment means that learners are free to use the format which they feel is most appropriate for the purpose and target audience for each individual task.  

4
Presentation of work for marking and moderation

4.1
Centres wishing to produce digital evidence in the form of an e-portfolio should refer to the appendix in the specification on guidance for the production of electronic assessment. 

4.2
Centres may wish to discourage learners from excessive use of plastic wallets for presentation of their evidence as this may hinder the assessment process. Instead centres may wish to encourage learners to present their work so that it is easily accessible, e.g. spiral bound, stapled booklet, treasury tag.

5
Scope of permitted model assignment modification

The model assignment is self-contained in its present form. The set of tasks form a coherent whole addressing all the learning outcomes and allowing access to the full range of marks. 

You must not change the following:

· the learning outcomes

· the marking criteria 

· the requirements for supervision and authentication as described in the specification (section 4 – the centre assessed units.
Permitted changes:

The model assignment can be modified in terms of the areas described below at the permission of OCR but centres must be sure that learners still have the opportunity to cover all of the learning outcomes and to access the full range of marks.
· A logical approach is suggested; however centres may wish to change the order of the tasks depending on learners’ individual requirements; for example; learners may work as individuals to come up with ideas and research their enterprise ideas on their own, then come back together to decide, as a team, which idea to pursue.

· The learner’s assignment can be contextualised or amended to suit local needs. It is anticipated that this assignment will be used very much by participating in a real enterprise event at the centre. However, it must be ensured that all learners have adequate time and opportunity to research and produce all documents required by the assignment tasks.

· Each specific task may be appropriately contextualised to match with any permitted changes you have made to the scenario.
· The types of evidence and the format it takes, may vary with the exception of: 

· business plan* 

· project plan*
· business documents*.
*the format of these should be appropriate to a business context.

OCR has ensured that in the language used and the tasks and scenario provided we have avoided discrimination, bias and stereotyping and support equality and diversity. In the development of qualifications and assessments we use the guidance given in the Ofqual publication Fair access by design, notably this includes:

· using language and layout in assessment materials that does not present barriers to learners

· using stimulus and source materials in assessment materials (where appropriate) that do not present barriers to learners.

If centres wish to modify the model assignment we strongly advise that staff responsible for modifying the model assignment and the quality assurance of it refer to the publication Fair access by design.

If modifications are made to the model assignment, whether to just the scenario or to both the scenario and individual tasks, it is up to the centre to ensure that all learning outcomes can still be met and that learners can access the full range of marks. 

6
Specific guidance on the tasks

Task One 
Before learners proceed to Task 2, the teacher should check that the idea chosen by each team can be implemented at the enterprise event. For example:

· can the team produce the event/demonstration/goods/services by the event date?

· does the team have sufficient resources/skills to be able to do this?

· is there anything the team has not considered which would make its planning and implementation problematic?

· has the team the finance to implement and run its enterprise activity?

Tasks Two and Three 
Each of these tasks requires learners to work on their own and in a team. As the teacher you should write an individual, detailed witness statement for each learner which identifies their own individual contribution to each of the tasks. For example, a group witness statement is not acceptable and any evidence to support the witness testimony must be clearly attributed to each learner. Although learners do need to work in teams, in the main their evidence must be individual. Witness statements should be supported by evidence that each individual learner has produced and should be used to help assess the learner’s contribution as specified in the marking criteria grid. Marks awarded by centres should be supported by appropriate witness testimonies and individual learner evidence.
Task Four
Learners should be encouraged to obtain feedback from as many sources as possible; for example, 360° feedback. This feedback needs to be constructive and delivered in a ‘safe’ environment and may need to be supervised. Learners should be encouraged to obtain feedback from peers, staff, customers and teachers.
APPENDIX 
The appendix consists of a generic witness statement on the following pages, which may be used by centres.

	WITNESS STATEMENT

	LEARNER NAME
	

	ASSESSOR NAME
	

	Date 
	

	Unit
	R063 – Setting up and running an enterprise

	LO1
	Be able to select viable enterprise activities

	LO2
	Be able to plan enterprise activity

	LO3
	Be able to implement enterprise activity plans

	LO4
	Be able to contribute to the running of enterprise activities


ASSESSOR FEEDBACK – please give detail of how learners have met the criteria for the marks awarded. This should be supported with evidence from within the candidate portfolio.
	Demonstrates contribution to the selection of an idea for the enterprise activity

	Assessor comments
	


	Demonstrates contribution to the planning process for the enterprise activity

	Assessor comments
	


	Demonstrates contribution to the organisation and running of meetings

	Assessor comments
	


	Demonstrates verbal skills for specific business purposes

	Assessor comments
	


	Demonstrates collaboration skills when working with others to contribute to the running of enterprise activity

	Assessor comments
	


	GENERAL COMMENTS

	


RECORD OF QUESTIONS/ANSWERS

	ASSESSOR QUESTION 1

	

	LEARNER RESPONSE 1

	

	ASSESSOR QUESTION 2

	

	LEARNER RESPONSE 2

	

	ASSESSOR QUESTION 3

	

	LEARNER RESPONSE 3

	


	ASSESSOR SIGNATURE:
	
	DATE:
	


	LEARNER SIGNATURE:
	
	DATE:
	


Unit R063 – Setting up and running an enterprise   
1
© OCR 2012
18 

Unit R063 – Setting up and running an enterprise   
© OCR 2012
Unit R063 – Setting up and running an enterprise 

17
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