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Unit Title:  Prioritising information for sales planning 

OCR unit number: 37 

Level:   4 

Credit value:  3 

Guided learning hours:  20 

Unit reference number: D/502/8651 

Unit aim and purpose 

This unit aims to develop the knowledge and skills required to develop and evaluate a sales 

proposal in line with organisational house style. 

 

Learning Outcomes Assessment Criteria 

The Learner will: 

1 Understand sources and types of 

information that support sales 

The Learner can: 

1.1 Describe the information about 

customers’ behaviour that is relevant to 

sales 

1.2 Explain the nature of competitors’ sales 

activities 

1.3 Explain the relevance of information from 

the external business environment to 

sales 

1.4 Describe sources of business information 

relevant to sales 

2 Understand internal information that 

supports sales 

2.1 Describe the customer base of the 

organisation 

2.2 Explain organisational information 

storage procedures 

2.3 Explain organisational procedures for 

communicating sales-based information 

to the sales team 

3 Be able to carry out a business audit of 

the internal and external sales 

environment 

3.1 Obtain information about customers and 

competitors from a variety of sources to 

enable a business audit to be conducted 

3.2 Organise sales information to support 

effective sales planning 

3.3 Prioritise the internal strengths and 

weaknesses, and external opportunities 

and threats the organisation faces in 

relation to sales objectives 

4 Be able to use sales information to 

support the sales planning function 

4.1 Monitor trends and developments that 

impact on business and sales activities 

against agreed criteria 

4.2 Identify market developments and their 

implications for organisational sales 

plans 

4.3 Ensure that sales information is 

communicated to those who need it in 
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Learning Outcomes Assessment Criteria 

accordance with organisational 

procedures 

Assessment 

This unit is internally assessed by centre staff and externally verified by OCR Assessors. 

Guidance on assessment and evidence requirements 

Skills CFA Assessment Strategy Competence units (S/NVQ) 

Additional information 

For further information regarding administration for this qualification, please refer to the OCR 

document ‘Admin Guide: Vocational Qualifications’ (A850) on the OCR website www.ocr.org.uk . 
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