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10389 - Level 7 NVQ Diploma in Strategic Management and Leadership - Mapping of old NVQ units to new units 

Unit 
no. 

Unit 
Level 

Ofqual Ref. New unit title Maps to old NVQ unit: 

Mandatory Group A 

1 7 K/506/2074 Develop a strategic business plan Develop a strategic business plan (H/600/9593) (L7) 

2 7 A/506/2077 Execute a strategic business plan Put a strategic business plan into action (F/600/9598) (L7) 

3 7 R/506/2117 Provide strategic leadership and direction Develop strategic direction and leadership (J/600/9604) (L7) 

Optional Group B 

4 7 Y/506/2071 Develop a business strategy  

5 7 F/506/2078 Establish organisational governance controls Establish policies and procedures (R/600/9606) (L7) 

6 7 J/506/2079 Shape organisational culture and values Support the culture of an organisation (M/600/9614) (L6) 

7 7 A/506/2080 Manage strategic human resources Plan an organisation’s workforce (J/600/9666) (L7) 

8 7 J/506/2082 Obtain financial resources Obtain additional finance for an organisation (R/600/9699) (L7) 

9 7 D/506/2959 Lead the development of a knowledge management 
strategy 

Promote knowledge management across an organisation (J/600/9733) (L7) 

10 7 J/506/2101 Lead the development of a quality strategy Manage quality systems (L/600/9796) (L7) 

11 7 F/506/2114 Lead the development of a continuous improvement 
strategy 

 

12 5 J/506/2048 Establish business risk management processes Establish risk management processes for an organisation (A/600/9616) (L5) 
Review risk management processes in own area of responsibility (L/600/9622) 
(L4) 

13 5 R/506/2053 Promote equality of opportunity, diversity and inclusion Promote equality of opportunity, diversity and inclusion across an organisation 
(T/600/9632) (L5) 

14 5 D/506/2055 Design business processes Design and manage the business processes (A/600/9762) (L7) 
Monitor and review business processes (A/600/9759) (L5) 

15 5 T/506/2059 Develop and manage collaborative relationships with other Developing collaborative relationships with other organisations (T/600/9694) 
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This mapping document is intended to show where old units may map in part to new units. It is not intended to show full unit equivalences. 

 

organisations (L5) 

16 5 F/506/2064 Optimise the use of technology Promote the use of technology within an organisation (J/600/9702) (L5) 

17 5 Y/506/2068 Manage product and/or service development   Manage product development and marketing (R/600/9802) (L5) 

18 5 L/506/2293 Manage strategic marketing activities Develop and implement marketing plans (K/600/9790) (L4) 


