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	Please read the instructions printed at the end of this form.  One of these sheets, fully completed, should be attached to the assessed work of each candidate.

	Unit Title
	Management of projects
	Unit Code
	J/601/0302
	Year
	2
	0
	1
	

	Centre Name
	
	Centre Number
	
	
	
	
	

	Candidate Name
	
	Candidate Number
	
	
	
	

	Assessment Criteria - The Learner can:
	Assessment Criteria achieved
	Teacher comment
	Page No./Evidence location

	Pass 

The assessment criteria are the pass requirements for this unit.
	
	
	

	Learning Outcome 1: Understand the principles of project management
	
	
	

	1.1 explain the principles of project management
	
	
	

	1.2 discuss viability of projects with particular emphasis on the criteria for success/failure
	
	
	

	1.3 explore principles behind project management systems and procedures
	
	
	

	1.4 explain key elements involved in terminating projects and conducting post-project appraisals
	
	
	

	Learning Outcome 2: Be able to plan a project in terms of organisation and people
	
	
	

	2.1 plan the most appropriate organisational structure
	
	
	

	2.2 discuss roles and responsibilities of participants within a project 
	
	
	

	2.3 carry out the control and coordination of a project
	
	
	

	2.4 document project leadership requirements and qualities
	
	
	

	2.5 plan specific human resources and requirements for a project
	
	
	


	Assessment Criteria - The Learner can:
	Assessment Criteria achieved
	Teacher comment
	Page No./Evidence location

	Pass 

The assessment criteria are the pass requirements for this unit.
	
	
	

	Learning Outcome 3: Be able to manage project processes and procedures
	
	
	

	3.1 design the project organisation with reference to prepared project management plans
	
	
	

	3.2 use project scheduling and cost control techniques
	
	
	

	3.3 report the methods used to measure project performance
	
	
	

	3.4 report project change control procedures
	
	
	

	3.5 discuss the outcomes of the project and make recommendations
	
	
	


	Assessment Criteria - The Learner can:
	Assessment Criteria achieved
	Teacher comment
	Page No./Evidence location

	Merit Criteria (M1, M2, M3) 

(M1, M2, and M3 are mandatory to achieve a merit grade. Each must be achieved at least once per unit to achieve a merit grade.)
	
	
	

	M1 Analyse concepts, theories or principles to formulate own responses to situations.
	
	
	

	M2 Analyse own knowledge, understanding and skills to define areas for development.
	
	
	

	M3 Exercise autonomy and judgement when implementing established courses of action.
	
	
	


	Assessment Criteria - The Learner can:
	Assessment Criteria achieved
	Teacher comment
	Page No./Evidence location

	Distinction Criteria (D1, D2, D3) 

(D1, D2, and D3 are mandatory to achieve a distinction grade. Each must be achieved at least once per unit to achieve a distinction grade.) 

(In order to achieve a distinction grade, all merit criteria must also have been achieved.)
	
	
	

	D1 Evaluate approaches to develop strategies in response to actual or anticipated situations.
	
	
	

	D2 Evaluate and apply strategies to develop own knowledge, understanding and skills.
	
	
	

	D3 Determine, direct and communicate new courses of action.
	
	
	


	Completed by:
	Date :

	
	Please tick to indicate this work has been standardised internally
	


Please note:
This form may be updated on an annual basis.  The current version of this form will be available on the OCR website (www.ocr.org.uk).  
Guidance on Completion of this Form

1
One sheet should be used for each candidate.

2
Please ensure that the form is fully completed.
3
Please enter specific page numbers where evidence can be found in the portfolio, or where electronic evidence is being submitted, the location of this.
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