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INSTRUCTIONS TO CANDIDATES
The Insert will be found with this document.

Write your name, centre number and candidate number
in the boxes on the front page. Please write clearly and in
capital letters.

Use black ink. HB pencil may be used for graphs and
diagrams only.

Answer ALL the questions.

Read each question carefully. Make sure you know what
you have to do before starting your answer.

Write your answer to each question in the space
provided. If additional space is required, you should use
the lined page(s) at the end of this booklet. The question
number(s) must be clearly shown.

INFORMATION FOR CANDIDATES

The number of marks is given in brackets [ ] at the end of
each question or part question.

The total number of marks for this paper is 60.
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Some of the questions in this examination are based on
the scenario in the Research Brief and your background
research.

Answer ALL the questions.

SECTION A

Jamil set up TforU in 2010 as a sole trader.

1 (a) Answer the following TRUE or FALSE.

A sole trader’s shares can be traded on the Stock
Exchange.

[1]

(b) State and explain ONE disadvantage of being a
sole trader.

Disadvantage

Explanation

[3]



(c) State and explain ONE reason why Jamil and Saira
might have decided to run their café as a sole
trader business.

Reason

Explanation

[3]



SECTION B

2 Jamil and Saira have set growth as a new objective
for their business.

(a) Explain ONE reason why Jamil and Saira might
have chosen this objective.

Reason

Explanation

[2]

(b) State and explain ONE reason why it is important
for a business such as TforU to set objectives.

Reason

Explanation

[3]



(c) Using your research of businesses, analyse
reasons why TforU should change its objectives
over time. [6]




SECTION C

Saira is concerned about the cash flow of the business.
She is also worried about how TforU will raise the money
for the reorganisation of the shop and for the new
equipment.

3 (a) State TWO ways in which TforU could improve its
cash flow.

1

2

[2]

(b) TforU could use the following sources of
finance to pay for the new equipment and the
reorganisation of the shop.

Overdraft
Bank loan

Discuss these two sources of finance and
recommend which one would be the most suitable
for TforU to finance these changes. [6]







4 Jamil needs to carry out some market research into
the proposed lunchtime service.

(a) Identify TWO market segments Jamil might target
when carrying out market research.

1

2 [2]

(b) Using your research of businesses, discuss ways
in which TforU’s marketing mix may need to
change if the business wants to compete in the
local market. [10]

10



11



12



5 Saira makes the cakes and food using both job and
batch production.

(a) State and explain ONE feature of job production.

Feature

Explanation

[2]

(b) State and explain ONE method of quality control
Saira could use in the café.

Method

Explanation

[3]
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6 TforU motivates its employees using monetary and
non-monetary methods.

State and explain ONE monetary method and ONE
non-monetary method TforU could use to motivate its
employees.

Monetary method

Explanation

Non-monetary method

Explanation

[4]
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SECTION D
7 The law affects the activities of all businesses.

Identify ONE type of legislation which might affect
TforU.

Explain how this type of legislation might affect TforU.

Legislation

Explanation

[3]
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8 The following are TWO external factors which affect
business:
economic
social

Using your research of businesses in your area,
evaluate which of these two factors will have the
greatest impact on a café such as TforU. [10]
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END OF QUESTION PAPER
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ADDITIONAL ANSWER SPACE

If additional space is required, you should use the
following lined page(s). The question number(s) must be
clearly shown in the margin(s).
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