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Text 1 - Springly Farm

Springly Farm is a working farm owned by the Bromley family. For over 100 years the farm has
reared dairy cattle. The cattle are milked daily and the milk sold to a local dairy. The farm also
breeds lambs and goats.

In 1995 the farm opened its gates as a visitor attraction for the first time. Springly Farm opens to
visitors from March until the end of September. Visitors can enjoy rides around the farm on horse-
drawn carts, watch milking demonstrations, feed the goats, feed the fish in the large ponds, play
in the straw bale maze, climb on the play forts and follow nature walks around the farm. In 2015
Springly Farm opened a café. Visitors can buy a range of drinks, snacks and home-made ice
cream. The number of visitors to the farm has increased year on year.

Springly Farm’s owners are ‘hands-on’, they complete all administrative work and help out on the
farm when necessary. Springly Farm’s workforce comprises seven employees, each on full-time
permanent contracts - one farm manager who oversees the day-to-day tasks of all employees and
six farm workers. In addition, from March to September when the farm is open to visitors, the farm
employs a number of part-time workers on temporary contracts to run the café, interact with the
visitors and oversee the horse-drawn cart rides.

Pay and conditions for full-time permanent farm workers: Conditions on the farm can be
difficult. Farm workers have to fulfil their roles no matter what the weather conditions. Working
hours vary. At busy times of year, for example during the lambing season, farm workers may need
to work during the night as well as during the day. The farm workers are paid £22,000 per year plus
an additional £10 per hour if they have to work between 9.00pm and 6.00am. They receive 35 days
holiday per year. However, they are not allowed to take any time off during busy periods. Except
during the milking demonstrations, the farm workers do not interact with the visitors. Therefore, the
farm workers have very little interaction with the part-time temporary workers.

Pay and conditions for part-time temporary workers: The number of temporary workers
required varies depending on how many visitors are expected. For example, more temporary
workers are needed during the school summer holidays than in September. The weather also
affects the likely number of visitors and, therefore, the number of temporary workers required each
day. As a result, temporary workers may only receive one day’s notice of whether they need to
work the next day. They are paid £8.25 per hour.

Recruitment: The owners advertise for permanent farm workers in specialist farming magazines.
Advertisements for temporary workers are placed on the farm’s website which also provides
visitors with useful information such as opening times and prices.

Training: The owners show all employees around the farm on their first day and introduce them
to the staff that they will be working with. However, there is no formal training in place on the farm,
either when employees first start working there or on an ongoing basis.

Table 1: Human resource data for Springly Farm

Human resource data 2016 2017 2018
Number of permanent workers employed 7 7 7
Number of temporary workers employed 10 12 16
Labour turnover — permanent workers 0% 14% 0%
Labour turnover — temporary workers 20% 25% ?
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Table 2: Performance data for temporary workers at Springly Farm
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Performance data 2016 2017 2018
Total number of working days 1400 1840 2000
Number of temporary workers leaving prior 5 3 4
to their contract ending in September
Number of work days lost due to temporary 102 129 136
worker absence
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Answer all the questions.

1 (a) (i) Name one piece of human resource legislation that Springly Farm must comply with.

(ii) Explain two potential consequences to Springly Farm of breaching human resource
legislation.

(4]
(b) Explain how diversification into new sectors might affect human resource planning at
Springly Farm.
.......................................................................................................................................... [2]
(c) (i) Using information from Table 2, calculate the absenteeism rate of temporary
workers for 2018.
................................................................................................................................... [2]
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(ii) Using information from Tables 1 and 2, calculate the rate of labour turnover for
temporary workers in 2018.

2 Person specification for a temporary vacancy at Springly Farm
(as advertised on the farm’s website)

PERSON SPECIFICATION - Visitor Assistant (temporary)

Essential:
- Good standard of education including English and Maths
- Good communication skills

Desirable:
- Health and safety training
- Able to work in a busy environment, often outdoors

(@) Assess whether the person specification is fit for purpose.
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(b) Other than on the farm’s website, explain three appropriate places to advertise job
vacancies for Visitor Assistants at Springly Farm.
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(c) Describe one informal method of application that the owners could ask candidates to use
when applying for the Visitor Assistant vacancy at Springly Farm.

3 Extract from employee surveys completed by all workers in September 2018

Question: Do you feel part of the team at Springly Farm?

Answer 1 - When you turn up in the morning you are told what you are doing that day. You
have to do that job all day. It might be supervising the play forts or taking the money for the
horse-drawn cart rides. Some days you do not work with anyone else at all. The only time
that | met the owners was on the day that | started work here.

(Sian — temporary visitor assistant)

Answer 2 - | know all of the workers that do the ‘proper’ jobs on the farm. We work well as a
team and know that others are there to support us if we need it. That is especially important
when we are working through the night.

(Sam — permanent farm worker)

(@) Explain three possible barriers to effective employee relations at Springly Farm.
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(b) Analyse two non-monetary ways Springly Farm could improve the motivation of
temporary workers.

(6]
(c) The six farm workers that Springly Farm employs on permanent contracts are all
members of the Agricultural Workers Union.
Explain three services that the trade union is likely to offer its members.
(6]
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4 (a) Extract from a conversation between the Farm Manager and the owners

Farm Manager — | need to talk to you about two of the temporary visitor assistants.
They have complained to me that one of the permanent farm workers has been
spreading rumours about them. The visitor assistants are very unhappy.

(i) Explain two reasons why the owners and the Farm Manager should try to address
this issue.

(ii) Other than the issue in the extract above, identify one possible cause of conflict
within the workplace at Springly Farm.

(b) Formal appraisal techniques are not currently used to monitor employee performance at
Springly Farm.

Describe one appropriate formal appraisal technique that could be introduced for the farm
workers.
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(c) The Farm Manager uses two different management styles. When dealing with the
permanent workers a democratic management style is used but when dealing with
temporary workers an autocratic style is used.

(i) Explain one benefit to the business of the Farm Manager using an autocratic style
when managing the temporary workers.

(ii) Explain one drawback to the business of the Farm Manager using a democratic style
when managing the permanent workers.

................................................................................................................................... [2]
5 (a) State one benefit and one drawback to the business of using SMART targets as a
performance management tool for employees at Springly Farm.
1T = PSSR
DrawbacK . ... ..o e
[2]

(b) Other than providing training, evaluate methods of improving employee engagement for
permanent and temporary workers at Springly Farm.

[16]

© OCR 2019



© OCR 2019 Turn over



END OF QUESTION PAPER
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ADDITIONAL ANSWER SPACE

If additional answer space is required, you should use the following lined page(s). The question
number(s) must be clearly shown in the margin(s) — for example 2(a) or 3(b).
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