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Please note that you may see slight differences in font and formatting between this paper and the original. The difference does not impact how the questions should be interpreted

Materials required:
•   Pencil
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INSTRUCTIONS 
•   Write your name, in the boxes above. Please write clearly and in capital letters.
•   Use black ink. HB pencil may be used for graphs and diagrams only.
•   Answer all the questions, unless your teacher tells you otherwise.
•   Read each question carefully. Make sure you know what you have to do before starting your answer.
•   Where space is provided below the question, please write your answer there.
•   You may use additional paper, or a specific Answer sheet if one is provided, but you must clearly show the question number(s). 
INFORMATION 
•   The number of marks is given in brackets [ ] at the end of each question or part question.
•   The total number of marks for this paper is 35. 


 
	 
	
	 
	
	

	1.
	Identify two roles which volunteers in sport could undertake.
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	2.
	Give three reasons why sport businesses would use volunteers.
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	3.
	Badminton is one of five sports to lose all UK Sport funding for the 2020 Olympics in Tokyo - after Britain claimed a bronze in the sport in Rio.
 
Badminton England chief executive Adrian Christy said he was “staggered” by the “incomprehensible” decision to remove the sport’s funding. Badminton, which was set a target of winning a medal in Rio, is the only sport that earned a podium place in the summer to have its funding removed. Marcus Ellis and Chris Langridge took bronze in the men’s doubles after the sport was given £5.74m in the last cycle.
 
Christy said the decision represents a “catastrophic impact on the sport” and Badminton England would “fight for the hopes and dreams” of its players. Christy told BBC Sport: “We have a very clear view that every sport in this country matters. “We’ve seen lots of sports that have lost their funding, we’re one of those. And as a consequence of that it’s really difficult to see how your long-term development of athletes can continue to inspire a nation. We’ve made a third of our staff redundant in the last several months, we’ve cut our performance programme in half. “Given the strength of evidence we were able to present to justify investment, we cannot believe UK Sport has concluded they should stand by their decision and award zero funding to our GB programme. “We have players who are on track to win medals for the nation at the Tokyo 2020 Olympic Games and our belief in those players remains as great as it’s ever been. We will now take some time to consider our next steps.”
 
Gail Emms, a silver medallist for Great Britain at Athens 2004, said she was “gutted”.
She said: “It is heart-wrenching. It was bad enough in December when the initial decision was made but now we are super devastated. The players out there were really pinning their hopes on this. I was such an optimist; I thought it was going to be OK. We put forward a strong case. It is going to be tough now for the sport.”
 
Liz Nicholl, CEO of UK Sport, said the decision to cut funding was not taken lightly. “We would like to invest in every sport but the reality is we have to prioritise to protect and enhance the medal potential,” she said. “If we under-invest across the board then the British teams will ultimately underperform at the Games and medal success will be put at risk.”
 
UK Sport’s money has transformed Britain into an Olympic and Paralympic superpower, but its ‘no-compromise’ approach is under more scrutiny than ever. With falling ticket sales hitting crucial National Lottery funding, resources are undoubtedly stretched but, for the first time, sports with real podium potential are being excluded from funding, and many are now asking whether the focus on medals has gone too far.

With no funding available, GB Badminton might need to use more volunteers when organising events.
i. Describe different ways that GB Badminton could use volunteers to help promote and support the sport.
 
 
 
 
 
[3]
ii. Identify some of the potential drawbacks of using increased numbers of volunteers.
 
 
 
 
 
[3]
 







	
 
	
	 
	
	

	4.
	Describe a benefit of using long-term volunteers rather than short-term or one-off volunteers.
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	5.
	Describe five potential issues relating to the recruitment of volunteers for a ‘one-off’ cycle race.
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	6.
	Volunteers are used in many sporting activities and organisations from local running events to international events such as the Olympics.

Discuss some of the challenges associated with recruiting and managing volunteers.
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	7.
	Name one right that sport volunteers are entitled to.
[1]
 







	
 
	
	 
	
	

	8.
	Describe the different types of volunteers in sport and the roles they might undertake.
 
 
 
 
 
 
 
 
 
[5]
 







	
 
	
	 
	
	

	9.
	Sport volunteers play an important part enabling sport businesses to put on sporting events, an example being the stewards who play a very active trackside role in Formula 1 Grand Prix races.

Using examples, explain why sport businesses use the services of volunteers.
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	10.
	Give two reasons why a professional rugby club might use volunteers.
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Mark scheme
The examiner comments shown in the “Guidance” column of the mark scheme are taken from the relevant Examiners’ Report. N.B. Examiners’ comments are not available for all questions. 
	Question
	Answer/Indicative content
	Marks
	Guidance

	1
	
	
	Two marks from:
1. Event support staff (e.g. stewards, registration desk personnel, security staff)
2. Sports coaches/leaders
3. Club/team committee representatives
4. Officials
5. Administrators e.g. secretary
	2
	X 2 synoptic marks linked to Unit 3, LO4

Accept any example which relates to the type of examples highlighted here

Examiner’s Comments

Responses to this question were very good, with the majority of learners scoring a maximum. The two roles of volunteers were clearly identified. Where learners did not score maximum marks this was because they gave two examples from the same role on the mark scheme.

	
	
	
	Total
	2
	

	2
	
	
	Three marks from:
1. Cost
2. Inclusion
3. Meeting objectives
4. Funding criteria
5. Advocacy
6. Nature of organisations (e.g. one-off events)
7. Avoids legal/contract issues
8. Positive reflection of organisation
9. Corporate Social Responsibility
10. Supporting employability and development
11. Supporting local communities
	3 (3x1)
	3 x synoptic marks linked to Unit 3 LO4

	
	
	
	Total
	3
	

	3
	
	i
	Promote/support the sport
1. Provide additional administrative staff E.g. stewards, admin, office staff
2. Can be used to ‘grow’ the sport into a wider area E.g. ambassadors
3. Provide a bigger pool of coaches/officials
4. To open new clubs in new areas
5. To prevent the sport from deteriorating/improve reputation
6. Enables the sport to change quickly/adapt to fluctuations in popularity
	3
	

Examiner’s Comments

This was a straightforward question, asking candidates to show their knowledge of how volunteers can promote and support GB Badminton. Many candidates scored two marks on this question by simply stating that the volunteers could act as administrative staff or coaches.

	
	
	ii
	Drawbacks
7. Not the same level of expertise/lack of qualified staff
8. Cost to train additional volunteersCost to train additional volunteers
9. Additional time required to train volunteers
10. Lack of leverage/control over performance due to lack of pay/contract
11. Volunteers can leave at any time
12. Their need to work flexibly/paid staff may expect parity
13. Skills presented might not match needs of the sport
	3
	

Examiner’s Comments

This question was slightly more challenging as it asked for the possible drawbacks of using increased numbers of volunteers. Leaners struggled to write about three different factors and often only scored one or two marks. It is very important that once again centres re-iterate to candidates that where a question is worth three marks that candidates need to make three points.

	
	
	
	Total
	6
	

	4
	
	
	 
	1.
	Likely to perform the role on a regular basis/many times or more familiar with the role/more experienced

	2.
	Build relationships/loyalty with customers/participants/businesses

	3.
	Can be trained/invest in training

	4.
	Easier to plan if you have long-term volunteers who can be relied upon

	5.
	Less recruitment needed if you have a group of ‘repeat’ volunteers / don’t have to recruit again for every event



	1
	Examiner’s Comments

This was a very straightforward question and many candidates were able to describe a benefit of using long term volunteers rather than short term volunteers. Typical answers included they were more experienced, they could build relationships with the customers or they could be trained.

	
	
	
	Total
	1
	

	5
	
	
	 
	1.
	Volunteers might not have the necessary skills/qualities/experience/knowledge

	2.
	Volunteers might need training (time or cost implications)

	3.
	Managing expectations/not on a contract/no pay/lack of commitment/leave whenever they want

	4.
	The benefits of volunteering might not have been advertised/explained to potential volunteers

	5.
	Organisers might not understand volunteers’ motivations/ volunteers not as easily motivated

	6.
	Targeting the wrong people (not interested in cycling)

	7.
	Not able to recruit enough volunteers/no face to face/ recruitment Officer not empathetic/charismatic/doesn’t ‘sell’ the event

	8.
	Cost of recruitment/need to hold recruitment fair (which can be costly)

	9.
	Developing promotional material can be costly/time consuming

	10.
	Existing volunteers might not be good ambassadors/create bad image

	11.
	Volunteers can be overwhelmed/given too much responsibility

	12.
	No team camaraderie because it is not a regular event



	5
	Accept first five responses only

Examiner’s Comments

The majority of candidates managed to score two or three marks on this question with ‘volunteers might not have the necessary experience’, ‘volunteers might need extra training’ or ‘volunteers might not be as committed and might not turn up’ as the most common answers. However, only some candidates were able to give enough detail in their description to access full marks. This question was worth five marks. Again, moving forwards centres need to make sure that candidates are able to give both breadth and depth to their answers in order to access all the marks on these types of questions.

	
	
	
	Total
	5
	

	6
	
	
	Five Marks from:

Recruiting (in the first place)
1. Promoting the benefits of being a volunteer
2. Understanding people’s motivation to want to volunteer
3. Attracting sufficient numbers of volunteers
4. Retaining volunteers
5. Lack of experience

Managing (Training/staff needs)
6. Type of training needed (e.g. H&S training)
7. Limitations of training

Managing (expectations)
8. Potentially a one–off position
9. No remuneration/no pay
10. No contract/zero hour contracts/legal requirements
11. Treating volunteers as consistently as other types of employee
12. Ensuring rights of volunteers are respected
	5
	× 5 synoptic marks linked to Unit 3, LO4

Sub-max of 4 for each aspect (‘recruiting’ and ‘managing’)















 
	e.g.
	

limited budget & availability for training







 
	e.g.
	terminate employment when they want





 
	(e.g.
	Insurance, Grievance)


Examiner’s Comments

Many learners scored 3 or more marks on this question showing a good understanding of the challenges associated with recruiting and managing volunteers. There was good coverage of all the marks on the mark scheme. Weaker answers only offered a couple of discussion points and so this limited how many marks they could access. Good answers made sure that they had attempted to discuss at least 5 possible challenges to recruiting and managing volunteers

	
	
	
	Total
	5
	

	7
	
	
	One mark from:
1. Insurance
2. Grievance
3. Zero hour contracts/no contract/leave position whenever they want
4. Right to training e.g. basic First Aid
	1
	



Examiner’s Comments

This was a straight forward question and was well answered by the majority of learners. There were some scripts where this question was left unanswered

	
	
	
	Total
	1
	

	8
	
	
	1. Long term
2. Short term
3. One-off
4. Sports coach/leaders/officials
5. Admin staff
6. Event support staff/stewards/security
7. Committee members
8. Ground staff/maintenance
	5
	Accept other suitable roles

Sub max of three for points 1-3
Sub max of three for points 4-8

Examiner’s Comments

When answering this question, candidates showed good knowledge of the different types of volunteers and the roles they undertake and many candidates were able to access full marks. Where lower marks were achieved this was often because candidates did not identify in their description the three different types of volunteers.

	
	
	
	Total
	5
	

	9
	
	
	Five marks from:


1. (Cost) Little or no cost involved in engaging volunteers compared with paid members of staff e.g. free stewards at athletics events
2. (Nature of organisations) one-off/infrequent events/large events e.g. Commonwealth Games
3. avoids legal/contract issues e.g. no need restrictions created by payment terms
4. (positive reflection of organisation) Helps promote a positive image of an organisation which values volunteer input
e.g. demonstrates the organisation has a positive social responsibility towards the people it works with
5. Supporting employability and development of skills or permits volunteers to gain valuable experience of a particular area to enhance their paid employment prospects/social development / team working,
e.g. working in a paid football / rugby stewarding role is valuable work experience
6. supporting local communities/pride in the community
e.g. demonstrates a genuine commitment to engaging with local people to get them involved with promoting a cycling event in conjunction with the local community
7. They are enthusiastic/passionate and can motivate others/want to be involved/engaged/they are interested in sport
8. (Inclusion) Engaging with a broader working group who may otherwise not work in a sports business, e.g. ball boys/girls at Wimbledon who wouldn’t otherwise work in sport
9. (Meeting objectives) Limited funds are saved by using volunteers to help reach financial objectives e.g. Olympic Games / e.g. rapid engagement of staff to achieve business objectives, e.g. staff acting in a customer service role at tennis competition
10. (Funding criteria) Limited funding may necessitate the use of volunteers as opposed to paid employees, e.g. at large athletics events
11. (Advocacy) Reliance on the support of volunteers to provide a particular service, e.g. customer guides at large sporting events
12. Corporate Social Responsibility or demonstrates engagement with local communities and the value of volunteers from these communities,
e.g. local cycle / running road races using local volunteers
	5
	Explanations need to be based within the context of sport
Accept applied examples
Synoptic marks linked to Unit 3, LO4
Sub max 3 without examples
Need 2 examples for Max







Examiner’s Comments

When answering this question, learners showed good knowledge of why sports businesses use volunteers, however a lot of learners did not give examples, which the question required, and therefore limited their mark to a sub max of 3. Where learners did give examples, they were well explained and justified the point on the mark scheme. It is very important that once again centres re-iterate to learners that where a question is worth 5 marks that learners need to make 5 points. Many candidates only made 3 points and so they are only able to access 3 marks.

	
	
	
	Total
	5
	

	10
	
	
	1. Cost i.e. it’s cheaper
2. Inclusion (with the community)/supports local communities
3. Meeting objectives
4. Funding criteria
5. Advocacy
6. Nature of organisation – E.g. one off events
7. Avoids contracts/legal issues
8. It gives a greater range of skills/expertise
9. They are interested/motivated/passionate/enthusiastic
	2
	Accept first two responses only
Synoptic Link to Unit 3, 1.1/4.2

Examiner’s Comments

Responses to this question were good, with many candidates scoring a maximum. The two reasons were clearly identified. Where candidates did not score maximum marks this was often because they wrote about the type of job that volunteers could do rather than the underlying reason for using volunteers.

	
	
	
	Total
	2
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