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Please note that you may see slight differences in font and formatting between this paper and the original. The difference does not impact how the questions should be interpreted
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INSTRUCTIONS 
•   Write your name, in the boxes above. Please write clearly and in capital letters.
•   Use black ink. HB pencil may be used for graphs and diagrams only.
•   Answer all the questions, unless your teacher tells you otherwise.
•   Read each question carefully. Make sure you know what you have to do before starting your answer.
•   Where space is provided below the question, please write your answer there.
•   You may use additional paper, or a specific Answer sheet if one is provided, but you must clearly show the question number(s). 
INFORMATION 
•   The number of marks is given in brackets [ ] at the end of each question or part question.
•   The total number of marks for this paper is 35. 


 
	 
	
	 
	
	

	1.
	Across all sport businesses, there is now more commercialisation present in their day to day activities.

Using examples, explain how the increasing commercialisation of sports and sports business might feel to consumers.
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	2.
	Identify four ways that commercialisation can benefit a sports business.
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	3.
	Media intrusion into the lives of sports stars could be viewed as a negative effect of commercialisation.

Analyse the negative impacts of commercialisation on sports stars.
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	4.
	Identify two ways that the impact of commercialisation has changed who controls sport today.
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	5.
	Describe one way that sport has changed to make it more suitable for television coverage.
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	6.
	Elgin Eagles are an amateur basketball club who are aiming to join the British Basketball League (BBL).

Discuss the impacts that commercialisation will have on the Elgin Eagles.
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	7.
	Describe four reasons why commercialisation is important to sport and physical activity.
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	8.
	World Twenty20 2016: Runs, money and power – how T20 has changed the world

http:/www.bbc.co.uk/sport/cricket/35718855

Thirteen years since Twenty20 was born and as the sixth World Twenty20 explodes on to the global stage, cricket has been transformed beyond recognition. Since the first professional T20 was played in 2003, the record for the fastest century and half–century in both Test and One Day Internationals (ODIs) has been broken.

Show me the money

“The Indian Premier League (IPL) has significantly transformed the financial landscape of Indian cricket. That’s undeniable,” said TR Vivek, an Indian journalist who co–authored the book IPL: Cricket and Commerce.

But crucially, the money generated by these lucrative T20 competitions is not simply creamed off by mega–rich franchise owners – in most cases it flows directly back into the coffers of the national cricket boards, which reinvest it in the grassroots game. “The IPL accounts for about 40% of the Board of Control for Cricket in India’s revenues,” Vivek explained.

“It’s certainly had a positive impact on the cricket ecosystem. The standards of cricket infrastructure have gone up significantly. Ranchi – the home town of India cricketer MS Dhoni – has a brand new stadium which would not have been imaginable 10 years ago.”

At the forefront of this financial revolution are the players themselves. The biggest stars, such as Dhoni and Virat Kohli, will command salaries of up to 125m rupees (£1.3m) in the forthcoming IPL. But it is arguably lower down the ladder that the change has been most significant.

“Earlier, first–class cricketers also needed to be working somewhere – usually they would have a job at one of the state–run companies. Now cricketers can afford to be professionals.”

Wonderful for women

The impact of T20 on the style of the men’s game and the players who participate has been huge, but the consequences for the women’s game have arguably been even bigger.

T20 has become the dominant form in the women’s game at both domestic and international level, thanks in part to the short–form product that can be played as a double–header with men’s matches, bringing valuable exposure to both the crowd in attendance and those watching on TV.

“Double–headers bring a captive audience,” said former England batter Ebony Rainford–Brent. “People who didn’t even know that women’s teams existed got women’s cricket on their radar. Awareness came first, followed by success.”

That success has seen T20 cricket almost eradicate women’s Test matches. Despite a 70– year head start, there have already been more than twice the amount of T20 internationals than Tests.

While T20 cricket has created an international product worthy enough for national governing bodies to hand out central contracts, the domestic game is also stepping up in terms of competition, quality and earning potential.

The inaugural Women’s Big Bash League in Australia successfully mirrored the men’s tournament, while the summer of 2016 will see the English women’s game beat the men to a franchise T20 league.


“It’s a brand that can go on TV, creating opportunities for those that play. Women can be fully professional,” said Rainford-Brent. “These opportunities would not have existed 10 years ago.”
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	Evaluate the impact which the commercialisation of T20 (as a new product) has had on the sport of cricket.
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Mark scheme
The examiner comments shown in the “Guidance” column of the mark scheme are taken from the relevant Examiners’ Report. N.B. Examiners’ comments are not available for all questions.  
	Question
	Answer/Indicative content
	Marks
	Guidance

	1
	
	
	Five Marks from:
1. Exploitation to make a profit, e.g. cost to spectate, increased ticket prices, cost of replica kit and equipment
2. Sports moving from leisure activity to a paid spectator activity e.g. improved stadia gives better experience
3. Introduction of media contracts limiting access to sport, e.g. F1, Premier League Football, Boxing
4. Realisation by sport businesses that strong engagement with consumers has become essential
 
	e.g.
	professional sports clubs with community engagement programmes

	e.g.
	large sports goods manufacturers supporting & sponsoring sporting events and children’s events



5. The impact on consumers by sport businesses utilising or being represented in the mass media
 
	e.g.
	product advertisements

	e.g.
	product endorsements by celebrities

	e.g.
	product placement



6. The amount of social media and digital marketing which consumers are exposed to connected with sport business
 
	e.g.
	product advertisements

	e.g.
	product endorsements by celebrities

	e.g.
	product placement



	5
	Sub max 3 marks for commercialisation facts only
Max 5 must have at least two examples




Accept any sporting example


 
	e.g.
	Sky and BT Sport have contracts with NGBs

	e.g.
	change of kick off times




Accept any examples where consumer engagement has been developed by sport businesses







Accept any relevant example







Accept any relevant example

Examiner’s Comments

The answers to this question were some of the weakest on the exam paper. The majority of learners only scored 0, 1 or 2 marks. Many did not seem to realise that the question was asking for a detailed description (it was worth 5 marks) with examples about how increased commercialisation of sports might feel to customers. Learners answers were too brief and they often only wrote about an increase in ticket prices or media contracts increasing/limiting access to sport. More detail was necessary to access the higher marks and needed to include factors such as the impact on consumers by businesses using the Mass media and social media and how they were exposed to them.

	
	
	
	Total
	5
	

	2
	
	
	1. Increase in revenue
2. Improvement to stadia
3. Improvement to other facilities. E.g. training ground upgrade
4. New sponsors/sponsorship/funding opportunities
5. Increased opportunities to recruit and develop players/employees
6. Increased exposure to a wider audience/media presence
7. Increased reach/increased fan/customer base
8. Introduction of the global sport superstar/profile raised
9. Increased brand/reputation
	4
	

Examiner’s Comments

This question was answered reasonably well; however, few candidates scored full marks. Many candidates were able to identify two or three ways that commercialisation can benefit a business with increase in revenue, increased fan base and improve reputation being the most common answers. However very few candidates were able to identify four ways and so achieve full marks.
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Candidates should be encouraged to give the relevant number of points according to how many marks are awarded for the question ie four points = four marks.

	
	
	
	Total
	4
	

	3
	
	
	1. Impact Sports stars portrayed as negative role models
2. Analysis Reduction in popularity/sponsorship deals/negative media coverage/lose reputation
3. Impact Media dictating coverage
4. Analysis Players expected to play more often & during unsociable times. E.g. footballers expected to play during the festive period
5. Impact More pressure on players
6. Analysis Players more likely to burn-out or have to retire early/less time to recover from injuries/forced to play through pain barrier
7. Impact Players have no right to a private life
8. Analysis Constant media/online presence. Social media allows for ‘keyboard warriors to insult/players expected to maintain active social media account
9. Impact Disconnection created between fans and sports stars/lose fan base due to money/stardom.
10. Analysis This creates a gulf between fans and their heroes that didn’t exist a generation ago/stars live a life vastly different to their fans
11. Impact A few rich/powerful clubs hold increasing power/influence
12. Analysis Players are not always well represented/negotiations can be one-way for pay & conditions
	6
	Accept any suitable examples

Sub max 3 for impacts/3 for analysis

Must have corresponding Impact mark for Analysis mark to be awarded

Examiner’s Comments

This was a challenging question for the candidates and they found it difficult to access the higher marks. Many of them only scored two or three marks and were restricted from scoring more by their lack of detail and information they had provided. This question was worth six marks and required them to analyse the negative impacts of commercialisation on sports stars. Often candidates wrote in vague terms about the impact, lacking detailed analysis and answers often included repetition of points already made.

	
	
	
	Total
	6
	

	4
	
	
	1. Increased influence of commercial organisations/media corporation E.g. Sky dictating KO times for football games
2. Less control by national/international governing bodies
3. Powerful/rich individual clubs/owners holding increasing influence
4. Individual players/agents having increased power (rather than clubs)
	2
	Accept other suitable examples
Accept first two responses only

Examiner’s Comments

This question assessed candidates’ understanding of the impact of commercialism and how this has changed who controls sport. This proved to be a challenge to many candidates, many of whom appeared to just write about commercialism. Very few candidates were able to access full marks, although the better answers did consider how media companies dictate KO times and also how powerful clubs/owners do have an ever increasing influence on sport.

	
	
	
	Total
	2
	

	5
	
	
	 
	1.
	Visual appeal (E.g. clear glass court on all four sides in squash)

	2.
	Changes to scoring system, (e.g. try bonus-points in rugby union)

	3.
	Physical rule changes (E.g. table tennis ball-toss rules)

	4.
	Video technology (E.g. use of VAR/Hawkeye in football/cricket)

	5.
	Changes to format (E.g. Twenty20 cricket; The Hundred)



	1
	Accept any suitable exemplification, although examples not required to award the mark.
DNA – kick off times changed/play games when TV companies want 

Examiner’s Comments

This appeared to be a straightforward question, however it was poorly answered by candidates. Many candidates gave ‘changing the kick off/start time’ as a way that sport has changed. However this does not answer the question. It is asking for a way that sport has changed to make it more suitable so for example rules have changed (the pass back rule in football), or there have been changes to the format (twenty 20 cricket) or technology has been introduced (VAR).

	
	
	
	Total
	1
	

	6
	
	
	 
	1.
	Media/social media interest in the club/team (pos/neg)

	2.
	Increased fan base/reach

	3.
	Increased revenue/profit e.g. ticket sale/merchandise/sponsorship

	4.
	Different influences on their activity – e.g. league fixtures changing to maximise media coverage; powerful/rich individuals holding increasing influence

	5.
	Individual players and agents having increasing power rather than clubs

	6.
	Over-reliance on money from media deals to match wages/costs

	7.
	More pressure on players (extended season/burn out etc)

	8.
	Media intrusion into players’ lives

	9.
	Managing cost of spectatorship (live and through media) – e.g. want to increase attendances but need to charge more to balance books

	10.
	Connection between fans and performers may change. (pos/neg)

	11.
	Cost of minimum requirements for professional league might be damaging/prohibitive (e.g. home venue requirements, technology)

	12.
	(Cost of) regulations needing to be adhered to in terms of ticketing/entry to stadium/facilities for the fans



	5
	Examiner’s Comments

This was a very accessible question, with the majority of candidates managing to score at least two or three marks, with ‘increased fan base’ ‘increase in revenue’ and ‘more pressure on players’ as the most common answers. However, the best answers were able to discuss five different impacts that commercialisation will have on the Elgin Eagles. Again, moving forwards centres need to continue to make sure that candidates are able to give both breadth and depth to their answers in order to access the higher marks on the 5 mark questions.

	
	
	
	Total
	5
	

	7
	
	
	Four marks from:
1. increase in revenue/revenue streams to reinvest in sport
2. allows investment in/improvement to stadia & spectator facilities
3. allows improvement to training facilities/training of coaches/provision for performers
4. sports are competing with other forms of entertainment and one another for spectators/fans/customers/performers/revenue/media coverage
5. sports need to be self-sufficient rather than rely on funding/public money if possible
6. increased recruitment and development of employees/players/creates new job roles (e.g. social media manager/more money to buy players)
7. increase exposure to a national/international/global audience or increased fan base/reach
8. enables global brand recognition/more awareness (e.g. sponsoring a star athlete or elite club) or increased product range, e.g. sportswear, live events, televised events
9. increases participation/make the sport more fashionable or popular
	4
	Accept any examples from any sport and physical activity which reflect these categories

Examiner’s Comments

This question had a mixed response showing that some Centres appeared to have really taught this area very well and so learners’ answers referred to an increase in revenue, better training facilities and stadia and an increase in spectators in their responses. However, weaker answers showed limited knowledge of commercialism and often wrote in very vague terms.

	
	
	
	Total
	4
	

	8
	
	
	Eight marks from:

Indicative Content

Positive
1. Changes in who controls sport, i.e.

Increased influence of commercial organisations and media corporations
e.g. positive impact of IPL franchise owners is the reinvestment into grassroots cricket
2. Player/career opportunities
e.g. offers opportunities for players to achieve high salaries & for women to become fully professional
3. Improved infrastructure e.g. new stadium construction
4. Influence of new technology,
e.g. equipment to make key decisions regarding whether a batsman is in or out
5. Influence of media
e.g. Changing rules in sport to make more suitable for television coverage, the speed of the T20 game to make it a more engaging product, the introduction of music and coloured kits
6. Exposure and growth in women’s cricket
e.g. spectators at live games and on TV
7. Introduction of Global Sport Brands
e.g. equipment and clothing manufacturers
8. Increase in participation
e.g. more players at grass roots
9. Increase in number of elite players/better standard of performance
e.g. Success of England men’s/women’s T20 teams
10. Increase in revenue/profit for clubs and governing body
e.g. TV rights, sponsorship/advertising, sell more merchandise
11. Increase in spectators/fan base
Positive/Negative
12. Impact of social media –
e.g. the constant influence of social media as profiles of players become more prominent – positive in creating more exposure for players, but may also be negative in communicating any associated player scandals very rapidly
Negative
13. Over reliance on funds/monies from media deals
e.g. if the IPL was to fold or not achieve lucrative media deals, this could have a negative impact on both professional and grass roots cricket alike
14. More pressure on players i.e. extended seasons, player injuries, player burn out, early retirement
15. Media intrusion into sport stars’ lives
e.g. the requirement to attend more press & media engagements
16. Rising cost of spectatorship (both live & through media)
e.g. the cost of pay per view and increased ticket prices to watch live games may prohibit spectatorship amongst traditional cricket spectator groups
17. Disconnect between fans & perform
e.g. fans become alienated from the sport, particularly if the cost of spectatorship rises significantly and the standard of performance doesn’t give value for money
18. Less control by national and international governing bodies –
e.g. more control in India (40%) by the IPL could potentially be a negative impact
19. Powerful/rich individual clubs holding increasing influence
20. Individual players and agents having increasing power rather than clubs
e.g. if the huge salaries in the IPL are utilised as an unreasonable bargaining tool by players
	8
	


Levels of Response

Level 3 (7-8 marks) - a comprehensive answer:
· Detailed knowledge and understanding
· Effective analysis/evaluation and/or discussion/explanation/development
· Clear and consistent practical application of knowledge
· Accurate use of technical and specialist vocabulary
· High standard of written communication.
At Level 3 responses are likely to include:
At the top of this level, there is a balanced response of many positive and negative impacts which are identified and discussed in detail.
· Detailed analysis of the impact of commercialisation created by new products such as T20 in cricket
· Terminology which implies an understanding of the impact of commercialisation created by new products
· Application to the context of commercialisation created by new products in a sporting environment will be detailed
· Several points to be developed and/or exemplified
Level 2 (4–6 marks) - a competent answer:
· Satisfactory knowledge and understanding
· Analysis/evaluation and/or discussion/explanation/development attempted with some success
· Some success in practical application of knowledge
· Technical and specialist vocabulary used with some accuracy
· Written communication generally fluent with few errors.
At Level 2 responses are likely to include:
At the top of this level, several positive and negative impacts are identified and discussed but there may not be equal balance between the two.
· Satisfactory analysis of the impact of commercialisation created by new products such as T20 in cricket
· Attempts to use terminology which implies understanding of the impact of commercialisation created by new products such as T20 in cricket
· Application of the impact of commercialisation created by new products such as T20 in cricket a sporting environment may be more vague
· Not all points are developed and/or exemplified
Level 1 (1–3 marks) - a limited answer:
· Basic knowledge and understanding
· Little or no attempt to analyse/evaluate and/or discuss/explain/develop
· Little or no attempt at practical application of knowledge
· Technical and specialist vocabulary used with limited success
· Written communication lacks fluency and there will be errors, some of which may be intrusive.
At Level 1 responses are likely to include:
At the top of this level, either positive or negative impacts are identified.
· Basic knowledge of the impact of commercialisation created by new products such as T20 in cricket
· More descriptive than explanatory, and terminology which implies an understanding of the impact of commercialisation created by new products such as T20 in cricket
· Little application to the sporting environment and the impact of commercialisation created by new products such as T20 in cricket; examples may be vague
· Few if any developed and/or exemplified points


Examiner’s Comments

This eight-mark question is marked using a levels response mark scheme; examiners use the levels descriptors and indicative content in the mark scheme to reach a holistic judgment about the level within which the response should sit and award a mark within that level accordingly.

This question was generally quite well answered. The majority of learners were able to provide a solid level 2 answer however very few were able to access level 3. The question asked to evaluate the impact that the commercialism of T20 has had on cricket. In the majority of candidate responses, they simply considered the positive aspects and although this was in many instances done very well they did not consider any negatives, so because of this it immediately limited their access to the very highest marks, as there was no balance to their answer. The best answers structured their response so that it dealt with both the positives and the negatives. Weaker answers were brief and list-like, stating a positive impact but not really explaining how it has affected the sport of cricket. Very few learners scored 0.

	
	
	
	Total
	8
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