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Please note that you may see slight differences in font and formatting between this paper and the original. The difference does not impact how the questions should be interpreted
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INSTRUCTIONS 
•   Write your name, in the boxes above. Please write clearly and in capital letters.
•   Use black ink. HB pencil may be used for graphs and diagrams only.
•   Answer all the questions, unless your teacher tells you otherwise.
•   Read each question carefully. Make sure you know what you have to do before starting your answer.
•   Where space is provided below the question, please write your answer there.
•   You may use additional paper, or a specific Answer sheet if one is provided, but you must clearly show the question number(s). 
INFORMATION 
•   The number of marks is given in brackets [ ] at the end of each question or part question.
•   The total number of marks for this paper is 29. 


 
	 
	
	 
	
	

	1.
	Providing funding for all types of sporting activity is challenging because available funds are limited. Despite this, many funding requests are made.

Name three organisations or person(s) who make funding requests.
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	2.
	How damaging is an Adidas decision to pull its athletics sponsorship?

Adidas has reportedly decided to terminate its sponsorship deal with the IAAF, the governing body of world athletics, amid negative publicity around allegations of doping and corruption. The 11-year deal was set to end in 2019, and according to the BBC, Adidas paid US$33m for the right to be associated with sports ranging from the marathon to the long-jump – a deal worth as much as US$8m a year in terms of cash and products. 

Neither Adidas nor the IAAF have directly confirmed or denied the reports but this comes at a time when the IAAF is on its knees after the World Anti-Doping Agency reported that corruption was endemic within world athletics’ governing body. Sebastian Coe, IAAF’s president since 2015, has robustly defended athletics and the organisation amid a swirling tide of claims, allegations and rumours. Adidas pulling out would be a major blow both to him and to the sport over which he presides.

However, Adidas’ reported decision is something of a surprise. The sports brand remained loyal to FIFA during an ongoing corruption probe into football’s governing body. The longstanding nature of Adidas’ relationship with FIFA may be one reason for such loyalty, unlike its relatively recent links with the IAAF, which may explain why it is said to be jumping ship. 

Nor should one forget the “Coe factor” in all of this. Coe brought a 38-year relationship with Nike to his role as IAAF president, an association that attracted widespread criticism. Some felt that his role as a brand ambassador (for which he was paid £100,000 a year) would compromise his presidency, and create a potential conflict of interest. He ultimately terminated the deal, stating that he had only ended his association with Nike because of a perceived conflict of interest rather than a proven one.

While this debate unfolded, Nike’s name sat centre-stage of the controversy. Adidas bosses surely can’t have been pleased about this, especially as their sponsorship was already becoming embroiled in the emerging doping scandal.

Even so, early termination of a sponsorship deal is a massive strategic call for any business, especially at this level of sport. This suggests that company chiefs are clear in their minds that there is a business case for withdrawal: probably to mitigate some of the reputational damage the company has already suffered, almost certainly to stop consumers associating the Adidas name with doping and corruption allegations. 

A decision by Adidas to terminate its deal would be no apocalypse for the IAAF. Former president Lamine Diack previously sold the control of the IAAF’s sponsorship rights to a Japanese company, Dentsu. It is Dentsu that sold the rights to Adidas and it will take any financial hit that an Adidas sponsorship termination brings. That said, athletics is damaged goods and early termination will tilt the balance of power in sponsorship negotiations away from the sport and towards prospective sponsors. 

As the case of Puma and the South African Football Association proved a couple of years ago, just because one company takes the moral high ground doesn’t mean its rivals will too. Puma ended its sponsorship over fixing claims only for Nike to replace it. Similarly, it is inevitable that the likes of Nike will be monitoring the current situation very carefully. 

Whoever the new sponsors ultimately may prove to be, the revelations could well be era defining. For years, many critics have been calling on sponsors to take direct action against sports and any governing bodies deemed to have been corrupt, immoral or even just badly run. Viewed in these terms, Adidas’ decision may be a tipping-point, where the morals of the marketplace begin to dominate corporate decision making. After all, why would any company hang around a sport so tarnished that it might, in the eyes of consumers, become tarnished in the same way? 

Don’t bet on there being a mass outbreak of morality though. With a high-profile sponsorship property such as world athletics now up for grabs, it is likely that several of the world’s leading sports apparel brands will be taking a close look at filling the gap. 

Describe the alternative sources of funding open to the IAAF, should Adidas decide to withdraw its sponsorship support.
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	3.
	One of the ways that funding is used by sports businesses is on sports development initiatives.

Provide four examples of current initiatives which aim to increase participation in sport and physical activity.
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	4.
	One of the roles of sports organisations in the UK is to provide funding.

Give three examples of what funding can be provided for in sport.
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	5.
	Which of the following is not a source of funding for sports businesses?

Put a tick (✓) in the box next to the one correct answer.
 
	Membership fees
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	Selling shares
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	Philanthropic donations
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	Bank transfers
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	6.
	How damaging is an Adidas decision to pull its athletics sponsorship?

Adidas has reportedly decided to terminate its sponsorship deal with the IAAF, the governing body of world athletics, amid negative publicity around allegations of doping and corruption. The 11-year deal was set to end in 2019, and according to the BBC, Adidas paid US$33m for the right to be associated with sports ranging from the marathon to the long-jump – a deal worth as much as US$8m a year in terms of cash and products. 

Neither Adidas nor the IAAF have directly confirmed or denied the reports but this comes at a time when the IAAF is on its knees after the World Anti-Doping Agency reported that corruption was endemic within world athletics’ governing body. Sebastian Coe, IAAF’s president since 2015, has robustly defended athletics and the organisation amid a swirling tide of claims, allegations and rumours. Adidas pulling out would be a major blow both to him and to the sport over which he presides.

However, Adidas’ reported decision is something of a surprise. The sports brand remained loyal to FIFA during an ongoing corruption probe into football’s governing body. The longstanding nature of Adidas’ relationship with FIFA may be one reason for such loyalty, unlike its relatively recent links with the IAAF, which may explain why it is said to be jumping ship. 

Nor should one forget the “Coe factor” in all of this. Coe brought a 38-year relationship with Nike to his role as IAAF president, an association that attracted widespread criticism. Some felt that his role as a brand ambassador (for which he was paid £100,000 a year) would compromise his presidency, and create a potential conflict of interest. He ultimately terminated the deal, stating that he had only ended his association with Nike because of a perceived conflict of interest rather than a proven one.

While this debate unfolded, Nike’s name sat centre-stage of the controversy. Adidas bosses surely can’t have been pleased about this, especially as their sponsorship was already becoming embroiled in the emerging doping scandal.

Even so, early termination of a sponsorship deal is a massive strategic call for any business, especially at this level of sport. This suggests that company chiefs are clear in their minds that there is a business case for withdrawal: probably to mitigate some of the reputational damage the company has already suffered, almost certainly to stop consumers associating the Adidas name with doping and corruption allegations. 

A decision by Adidas to terminate its deal would be no apocalypse for the IAAF. Former president Lamine Diack previously sold the control of the IAAF’s sponsorship rights to a Japanese company, Dentsu. It is Dentsu that sold the rights to Adidas and it will take any financial hit that an Adidas sponsorship termination brings. That said, athletics is damaged goods and early termination will tilt the balance of power in sponsorship negotiations away from the sport and towards prospective sponsors. 

As the case of Puma and the South African Football Association proved a couple of years ago, just because one company takes the moral high ground doesn’t mean its rivals will too. Puma ended its sponsorship over fixing claims only for Nike to replace it. Similarly, it is inevitable that the likes of Nike will be monitoring the current situation very carefully. 

Whoever the new sponsors ultimately may prove to be, the revelations could well be era defining. For years, many critics have been calling on sponsors to take direct action against sports and any governing bodies deemed to have been corrupt, immoral or even just badly run. Viewed in these terms, Adidas’ decision may be a tipping-point, where the morals of the marketplace begin to dominate corporate decision making. After all, why would any company hang around a sport so tarnished that it might, in the eyes of consumers, become tarnished in the same way? 

Don’t bet on there being a mass outbreak of morality though. With a high-profile sponsorship property such as world athletics now up for grabs, it is likely that several of the world’s leading sports apparel brands will be taking a close look at filling the gap. 

What are the benefits and drawbacks of big sponsorship deals as sources of sports funding?
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	7.
	Mark is a volunteer who runs climbing clubs in secondary schools. He is keen to offer this service and opportunity to as many young people as possible. Therefore Mark has decided to apply for some extra funding to enable him to increase his provision.

Describe the factors that Mark will need to consider to ensure that he meets the criteria when applying for funding.
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	8.
	Funding for sports businesses comes from several sources. Which one of the following is an example of an organisation which grants such funding?

Put a tick (✔) in the box next to the one correct answer.
 
	(a)
	Elite sports clubs
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	(b)
	Universities
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	(c)
	Sport foundations
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	(d)
	UK Sport
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END OF QUESTION PAPER




Mark scheme
The examiner comments shown in the “Guidance” column of the mark scheme are taken from the relevant Examiners’ Report. N.B. Examiners’ comments are not available for all questions. 
	Question
	Answer/Indicative content
	Marks
	Guidance

	1
	
	
	Three marks from
1. Sports clubs
2. Community based organisations e.g. sports/leisure centres
3. Local schools/colleges
4. Individual athletes/performers/coaches
	3
	Accept any example in these categories

Examiner’s Comments

This was a straight forward question and was well answered by the majority of learners. There were some learners who did get confused by the term ‘funding’ in the question and referred to Sport England and NGB’s as organisations who could make funding requests.

	
	
	
	Total
	3
	

	2
	
	
	Six Marks from:
1. A new sponsorship deal (to replace Adidas)
2. Other existing sponsors (organisations like the IAAF usually have a range of ‘commercial partners’)
3. Raising money through their events/products (e.g. ticket sales, TV money, publications, merchandise)
4. Finding new revenue streams (e.g. Pay Per View; online streaming)
5. Loans/bonds/grants e.g. Government
6. Membership Fees paid by affiliated national organisations
7. Debentures (e.g. long-term season tickets/corporate facilities/private boxes at IAAF stadia)
8. (Philanthropic) Donations
9. Fundraising Activities/Events
	6
	











Examiner’s Comments

This was a very accessible question, with the majority of learners managing to score at least two or three marks, with a ‘new sponsorship deal’ ‘government loans/grants and ‘membership fees’ the most common answers. However, the best answers were able to give a description that included 5 or 6 alternative sources of funding in their description to access the higher range of marks. Again, moving forwards centres need to continue to make sure that learners are able to give both breadth and depth to their answers in order to access the higher marks on the 6 mark questions.

	
	
	
	Total
	6
	

	3
	
	
	Four marks from:
1. This Girl Can,
2. Living for Sport,
3. Kickz,
4. Sportivate
5. Great British Tennis Weekend
6. Swim 21
7. Chance to Shine
	4 (4x1)
	4 x synoptic marks linked to Unit 3 LO4

	
	
	
	Total
	4
	

	4
	
	
	1. Facilities/ground works/maintenance
2. Coaching qualifications/training officials
3. Staffing costs E.g coaches/admin staff/officials
4. Kit/equipment
5. Running events
6. Setting up initiatives. E.g. This Girl Can/Chance to Shine
	3
	Synoptic Link to Unit 3, 1.2
Accept first three responses only

Examiner’s Comments

This question was well answered and candidates often scored full marks. candidates showed that they had a good basic knowledge of what funding can be used for. Typically, in their answers, they referred to improved facilities and equipment, better coaching and the setting up of initiatives/events.

	
	
	
	Total
	3
	

	5
	
	
	1. Bank transfer
	1
	Synoptic Link to Unit 3, 1.2

Examiner’s Comments

This question was answered well by the majority of candidates showing a good understanding of the sources of funding for sports businesses.

	
	
	
	Total
	1
	

	6
	
	
	Six Marks from:

Benefits – sub–max 4
1. Security of income over a fixed period of time/financial security/increased income
2. Mutual benefit between the partners e.g. brand exposure/secure better deals
3. Reputation of both sport and/or sponsor can improve
4. Big name sponsor could make products seem more fashionable/brings kudos
5. Increases global reach if sponsor is international


Drawbacks – sub–max 4
6. Over–reliance on one source of finance
7. Potential conflicts of interest
8. Could restrict other potential sponsorship deals – e.g. with rivals to main sponsor
9. Risk reputational damage by association
	6
	

























e.g. McDonalds (unhealthy food) sponsoring the Olympics (healthy lifestyle)

e.g. Betting companies sponsoring football teams which can be seen as encouraging gambling
e.g. Tiger Woods lost sponsorships deals following criminal convictions

Examiner’s Comments

This was a straight forward question which learners scored quite well on. Many of them scored 2 or 3 marks but were restricted from scoring more than this by the limited amount of benefits and drawbacks that they wrote about. This question was worth 6 marks and so as a bare minimum learners need to be giving 3 from each area. It was good to see learners use real sponsorship examples to justify a point on the mark scheme.

	
	
	
	Total
	6
	

	7
	
	
	1. By proving that there is a demand for climbing sessions/need for funding
2. Producing a list of names/schools waiting for his services
3. By having a clear vision and set of goals that he wants to achieve
4. By demonstrating that what he does will have an impact. E.g. prove that it will impact positively on health and wellbeing
5. Prove that he can deliver what he is setting out to do/that his services are respected/valued/good track record/reputation
6. Prove his eligibility. Could be support from NGB/demonstrating size & scope of his organisation
	5
	Synoptic link Unit 3

Examiner’s Comments

The answers to this question were some of the weakest on the exam paper. Many did not seem to realise that the question was asking for five factors that Mark will need to consider to ensure that he meets the criteria when applying for funding (it was worth five marks). Candidates’ answers were too brief and they often only wrote about having a clear aim or proving his eligibility. More detail was necessary to access the higher marks and needed to include factors such as proving that there is a demand for his climbing sessions or producing a list of schools who are waiting to use his services.

	
	
	
	Total
	5
	

	8
	
	
	One mark:
1. D UK Sport
	1
	

Examiner’s Comments

This was well answered by the majority of learners.

	
	
	
	Total
	1
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