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Introduction
These exemplar answers have been chosen from the 
summer 2019 examination series. 

OCR is open to a wide variety of approaches and all 
answers are considered on their merits. These exemplars, 
therefore, should not be seen as the only way to answer 
questions but they do illustrate how the mark scheme has 
been applied. 

Please always refer to the specification https://www.ocr.
org.uk/Images/170837-specification-accredited-a-level-
gce-business-h431.pdf for full details of the assessment 
for this qualification. These exemplar answers should 
also be read in conjunction with the sample assessment 
materials and the June 2019 Examiners’ report or Report 
to Centres available from Interchange https://interchange.
ocr.org.uk.

The question paper, mark scheme and any resource 
booklet(s) will be available on the OCR website from 
summer 2020. Until then, they are available on OCR 
Interchange (school exams officers will have a login for 
this and are able to set up teachers with specific logins – 
see the following link for further information https://www.
ocr.org.uk/administration/support-and-tools/interchange/
managing-user-accounts/).

It is important to note that approaches to question 
setting and marking will remain consistent. At the same 
time OCR reviews all its qualifications annually and may 
make small adjustments to improve the performance of 
its assessments. We will let you know of any substantive 
changes.

https://www.ocr.org.uk/Images/170837-specification-accredited-a-level-gce-business-h431.pdf
https://www.ocr.org.uk/Images/170837-specification-accredited-a-level-gce-business-h431.pdf
https://www.ocr.org.uk/Images/170837-specification-accredited-a-level-gce-business-h431.pdf
https://interchange.ocr.org.uk
https://interchange.ocr.org.uk
https://www.ocr.org.uk/administration/support-and-tools/interchange/managing-user-accounts/
https://www.ocr.org.uk/administration/support-and-tools/interchange/managing-user-accounts/
https://www.ocr.org.uk/administration/support-and-tools/interchange/managing-user-accounts/
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Question 1

Exemplar 1 2 marks

Examiner commentary
The key with these short answer questions is to answer as briefly as possible – this is a good example, although the first answer 
could be shortened further to just say “legal structure”.

Exemplar 1 2 marks

Question 2

Examiner commentary
Another answer which could have been shorter. Both marks have been gained by the end of the first line.
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Examiner commentary
There were lots of wrong answers to this question, mostly giving the answer for net profit. This candidate has (very clearly) set out 
both calculations, but then chosen the correct answer to put in the answer space. Although this appears to be a well set out answer, 
there is actually a lot of wasted time and effort involved.

Exemplar 1 2 marks

Question 3

Exemplar 1 1 mark

Question 5(c)
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Examiner commentary
The problems surrounding percentage calculation questions were apparent once again in this question. Many candidates scored no 
marks at all. It was also clear than some candidates are not aware that a percentage change can be either positive or negative. In this 
case, the absenteeism has fallen and so a minus sign (or the word ‘decrease’) needs to be in the answer for full marks.
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Examiner commentary
This an example of the most popular answers to this question. Although both disadvantages ultimately come down to costs, they 
are very different examples of costs and so the examining team could accept both of them.

Exemplar 1 4 marks

Question 6

Exemplar 2 2 marks

Examiner commentary
The usual reason for lower marks on this question was the lack of a suitable explanation of the disadvantage. This is a good example 
of this issue as in each case there is a correct disadvantage, but it is not explained. It is costly due to the labour being highly skilled or 
needing training and it is time consuming due to the ‘one-off’ nature of job production.
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Question 7

Exemplar 1 4 marks

Examiner commentary
There were few answers gaining full marks to this question on the functions of management. This is an example which clearly 
identifies two functions and explains them both very well.

Exemplar 2 0 marks

Examiner commentary
Although this sort of question has been asked before (and on the legacy papers) this was the first time the examiners saw a sizeable 
number of answers which only talked about the functions of a business (rather than management). This suggests that candidates 
(and Centres) need to be clearer about the standard functions of management.

This example did not contain enough to gain any reward, although some similar answers did manage to gain a mark or two, as they 
often implied rewardable points, such as control and planning, when writing about the functional areas.
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Question 8

Exemplar 1 1 mark

Examiner commentary
There has been a small improvement since the previous sittings of this paper with regards to the two 4-mark questions in Section B. 
The most common mark awarded was 1, as some candidates produced answers which contained no context. This answer is actually 
a sound ‘textbook’ answer about a benefit of using budgets. However, as it contains no context at all, it cannot be awarded more 
than 1 mark. If the answer had used any context about Hotel Chocolat (for example, the expansion of the cafés, the recent flotation, 
the cocoa plantation in Saint Lucia or the new shop in Peterborough) the answer would have gained up to 4 marks. 

Exemplar 2 4 marks

Examiner commentary
In comparison with the previous example, this one clearly makes reference to the ‘Peterborough store’ so that the answer is now 
contextual. This allows the AO2 mark to be awarded which then ‘opens up’ the AO3 marks to also be given.
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Question 9

Exemplar 1 9 marks

Examiner commentary
There were many excellent answers to this question, with plenty gaining full marks. This example makes good use of the context 
to consider how the extra funds raised could help to pay for the expansion of shops. It also (not shown) considered the slower 
decision-making that being a plc may mean.

The impressive part of the answer is the conclusion. It succinctly concludes that the overall impact must have been beneficial given 
the impressive performance shown by the business since its flotation (all in context).

Exemplar 2 3 marks
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Examiner commentary
There were few lower scoring answers to this question. The main reason being a lack of interaction with the context available. This 
answer shows knowledge of flotation (“more capital” and “more information published”). However, apart from the very brief mention 
about only selling one third of the shares, there is no actual use of the context. The candidate could have referred to the actual 
amount of capital raised or the reason for the extra information being the ‘regulatory requirements’ mentioned in Extract A. There is 
also no consideration of the impact of the flotation on the directors.  



Exemplar Candidate Work

12

A Level Business

© OCR 2019

Question 10

Exemplar 1 13 marks
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Examiner commentary
Better answers to this question (such as this one) about product innovation considered an advantage, a disadvantage and then 
attempted to compare which was more significant for Hotel Chocolat. 

The initial discussion is very strong, as it makes excellent use of the context about how the high cocoa content of Hotel Chocolat’s 
products allows it to justify charging a higher price than competitors. The flip side is then considered by considering whether the 
innovation of cafés is relevant in today’s market for this product. Notice how both of these points use the ‘double link’ to achieve 
developed analysis. Rather than simply stating that A leads to B, the discussion is taken further by saying that it will then lead to C or 
it may create a problem.

The final paragraph shows some good evaluation by recognising that ultimately Hotel Chocolate would not be able to compete 
with its competitors without product innovation but, given the higher costs it entails, the business needs to accept that it may mean 
smaller profit margins. 

The only thing missing from the answer is a greater realisation in the evaluation that given its image and its recent growth/success, 
Hotel Chocolat needs (and can afford) to charge higher process and so profit margins may actually be larger than mass producing 
competitors.

Exemplar 2 6 marks
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Examiner commentary
This is a fairly typical style of answer to this question which wanders off the point. The first part of the answer (not shown) had a 
reasonable discussion about how innovation allowed Hotel Chocolat to charge higher prices compared to the competition. 

However, the answer then goes off topic. The paragraph about the slogan is purely descriptive with no link to innovation. The 
disadvantage is then based on an assumption that the chocolate may not taste nice and customers cannot afford it – neither point 
backed up by the evidence available. The final paragraph may be interesting but is not linked to the issue of product innovation.

Ultimately, this sort of answer tended to gain between 5 and 8 marks as it was mainly descriptive, contained preconceived views 
about chocolate which could not be backed up by the evidence and made no attempt to evaluate the advantages against the 
disadvantages.
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Question 11

Exemplar 1 4 marks
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Exemplar 2 8 marks

Examiner commentary
This was the less well attempted of the two 9-mark questions. In many cases, candidates made answers too complicated by 
considering all of the data in Fig.1, rather than the most recent data which is what will affect Hotel Chocolat in the near future.

On the other hand, this answer only uses the context to support one side of the argument. Good use is made of the data to 
show the impact on higher profits of a lower cost of cocoa. However, the disadvantage is only generic (for example, would new 
companies really threaten Hotel Chocolat given its premium image and current position in the market). The conclusion is also then 
completely generic (ignoring the fact the candidate has written advantages when they meant disadvantages).
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Examiner commentary
This is one of the stronger answers seen for this question. It starts well with just a sentence picking out the most recent trend in 
the data in Fig.1. It then uses this to first consider how Hotel Chocolate is unlikely to be affected, as they have their own supplies of 
cocoa. It then considers how its competition may benefit from the lower costs of cocoa (which, ironically, Hotel Chocolate will not 
experience) and so be more of a potential threat.

Given the preceding material, although the final paragraph is rather brief, it does evaluate the argument in terms of how Hotel 
Chocolat may be unaffected, as it owns its own supplier. A stronger evaluation would have come to a more clearly justified 
judgment, possibly by recognising that competitors use less cocoa so the lower costs may be less of a benefit to them or whether 
this trend will continue in the long-term, seeing how there has been the beginnings of an upturn in cocoa prices right at the end of 
the data provided.
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Question 12

Exemplar 1 1 mark

Examiner commentary
As with Q8, many answers to this question scored no more than 1 mark, as they contained no context. This example is a case in 
point. [NB: Just mentioning ‘Peterborough’ or ‘Queensgate’ is not enough for context, as this is mentioned in the question.]

Exemplar 2 4 marks

Examiner commentary
Extract D had been included in the Resource Booklet primarily for this question. The location of the new store in the Queensgate 
shopping centre appeared to be very deliberate. It was the usual way in which candidates successfully showed use of context in 
their answer. However, other contextual evidence made use of was reference to the actual product being sold, the opening of cafés 
and how those carrying out the research could use the product (e.g. free gifts, loyalty cards) to entice individuals to complete the 
research questions.
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Examiner commentary
It was pleasing to see so many correct answers to this calculation. In many cases, they were also excellently set out which does make 
the examiners job so much easier (particularly if a candidate makes an error in the workings).

Question 13(a)

Exemplar 1 4 marks

Exemplar 2 2 marks

Examiner commentary
A well set out answer has benefitted this candidate, as we can clearly see that they have correctly calculated the percentage change 
in income (1 mark) and identified the correct figure for the change in demand from the Resource Booklet (1 mark). If the formula 
had been more clearly identified another mark could also have then been awarded. Ultimately, the candidate has worked out the 
reciprocal of the answer but, without a clear formula, no OFR can be given.
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Question 13(b)

Exemplar 1 2 marks
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Examiner commentary
As with last year’s examination, many candidates gained few marks on the final question (and not because of time pressures). This 
final question will always be a more strategically-minded question than the other extended questions on the paper. However, in this 
case, many candidates wrote mainly about the marketing mix or promotion in general.

This example was typical of many, with no attempt to consider promotional mix issues, instead only generally writing about why 
promotion is important for Hotel Chocolat and other theories which could be used.

Exemplar 2 14 marks
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Examiner commentary
There were few candidates who scored high marks on this question.  This is an example of a high scoring answer. The answer 
had started by recognising the components of a promotional mix before getting down to discuss two issues specifically. There is 
good use of the context, using the evidence about the premium nature of the product and how social media can be very good 
at targeting segments. The analysis is taken to a developed level by questioning the ability of social media to achieve this level of 
targeting and evaluates by questioning the conflict between large-scale promotional methods and a luxury segment. This shows 
how evaluation can be achieved during an answer and not just at the end.

The second point initially introduces the idea of branding and makes reference to the competition. The analysis is well developed by 
discussing how below the line methods need to be combined (all the time writing in context).

The highest evaluative marks require some form of a justified judgement (which is probably best attempted at the end of an 
answer.) This conclusion is excellent – it is more than just a repetition of earlier points but makes an effective attempt to produce a 
balanced argument, justifying the need for below the line methods in this particular case.
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