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Business activity is interrelated. You need to consider how the different functions of the business need finance to help them operate so the whole business can come together and be successful.

On A3 paper create three spider diagrams – one for each of the other business functions: operations, marketing and human resources. 

On each diagram write down all the things that the function needs to spend money on. Then in a different colour write next to the items where they could get this money from.

Extension activity

What are the priorities? 

From your ideas, identify what the business needs to prioritise its spending on to be successful.
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