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Introduction 

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 

examinations. They provide useful guidance for future candidates.  

The reports will include a general commentary on candidates’ performance, identify technical aspects 

examined in the questions and highlight good performance and where performance could be improved. 

The reports will also explain aspects which caused difficulty and why the difficulties arose, whether 

through a lack of knowledge, poor examination technique, or any other identifiable and explainable 

reason.  

Where overall performance on a question/question part was considered good, with no particular areas to 

highlight, these questions have not been included in the report.  

A full copy of the question paper and the mark scheme can be downloaded from Teach Cambridge. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Would you prefer a Word version?  

Did you know that you can save this PDF as a Word file using Acrobat Professional?  

Simply click on File > Export to and select Microsoft Word 

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on 
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.) 

If you do not have access to Acrobat Professional there are a number of free applications available that 
will also convert PDF to Word (search for PDF to Word converter). 

  

https://www.ocr.org.uk/qualifications/teach-cambridge/
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Unit 9 series overview 

Unit 9 is a two-hour examination paper which carries 90 marks. This series the paper comprised 8 

questions and 14 part-questions. This series has seen a very wide spread of marks achieved by 

candidates. This has depended on knowledge/understanding of the specification and each candidate’s 

ability to identify and interpret key words within the question. 

Weaker scripts continue to show a lack of knowledge of the specification. This has resulted in questions 

not being answered at all, or only one out of the two/three required responses being given. Stronger 

scripts showed a good awareness of the context provided and used this in responses.  

 

Candidates who did well on this paper 
generally: 

Candidates who did less well on this paper 
generally: 

• demonstrated good knowledge and 
understanding of key terminology listed in the 
specification 

• focused on key words within the questions 

• referred to the context of Camberside Fire 
Brigade when answering questions 

• understood the differing requirements of the 
command verbs. 

• demonstrated a lack of knowledge and 
understanding of key terminology 

• demonstrated a lack of knowledge and 
understanding of key topic areas within the 
specification 

• did not focus on key words within the 
questions 

• did not use context when answering questions. 
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Question 1 (a) 

This question was well-answered. Most candidates achieved marks. Some candidates did not achieve 

the full 3 marks as they had not included the percentage sign in their response. Candidates must include 

a percentage sign when relevant to calculations. 

Of those candidates who did not achieve marks for this question a common issue was not knowing the 

correct formula. A second common issue was calculating the labour turnover rate for only the full-time 

firefighters rather than all firefighters.  

Assessment for learning 

 

Encourage candidates to identify the key words in the question to ensure that the correct 

calculation is being performed. 
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Question 1 (b)  

This question was not as well-answered as Question 1 (a). However, it was still high-scoring. Again, if 

the percentage sign was not included in the response, then full marks were not achieved.  

The most common issue for those candidates not achieving any marks was not knowing the correct 

formula. 
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Question 2 (a)  

Many candidates did not achieve marks on this question. The question required candidates to identify a 

contextual human resource responsibility that related to the health and safety of employees.  

There were two common issues seen. Firstly, responses that were too vague e.g. training, rather than 

training that specifically related to the health and safety of employees. Not all training provided relates to 

health and safety and therefore this needed to be made clear.  

Secondly, identifying a responsibility that did not relate to the human resources function e.g. making sure 

the fire station is clean and tidy. 
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Question 2 (b)  

The full range of marks was achieved by candidates for this question. Responsibilities relating to data 

protection legislation and equality legislation were the most commonly seen. Those candidates who 

named legislation with no further detail did not achieve marks, as no clear responsibility was given. To 

gain full marks the full title of any legislation was not required; the question required two clear, contextual 

legal responsibilities. For example, CFB must keep the firefighters’ personal data safe. 

Some candidates did not achieve marks as they gave legal responsibilities relating to health and safety. 

This was excluded by the question. Candidates must carefully read the question to avoid missing key 

information such as this. 

Some candidates did not achieve marks as they gave more generic responsibilities of the human 

resource function rather than legal responsibilities e.g. carrying out skills audits. 

Assessment for learning 

 

Encourage candidates to carefully read the question to identify key words e.g. legal 

responsibilities, in this instance, and to identify any exclusions for potential responses. 
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Question 3 (a)  

Most candidates made a good attempt at this question. Many achieved at least 4 out of the 6 marks 

available. Candidates should be encouraged to include context in their responses. For this question, 2 

out of the 6 marks were for a contextual response. 

Candidates who provided drawbacks of off-the-job training rather than benefits of on-the-job training did 

not score marks. Candidates must make sure that they are answering the question set, rather than 

providing the opposite argument. 

Assessment for learning 

 

Encourage candidates to identify key contextual words, facts and figures in the scenario and 

then use these in their responses.  

For example, in Question 3 (a) most candidates referred to generic ‘employees’ rather than 

firefighters. 

 



Level 3 Cambridge Technical in Business - Unit 9 - January 2024 Examiners’ report 

 11 © OCR 2024 

Misconception 

 

Some candidates believe off-the-job training is done in the employee’s own time and that they 

do not get paid for this training. 

 

Question 3 (b)  

This question was a good differentiator between those candidates who know and understand methods of 

on-the-job training and those who do not.  

Many candidates were able to identify at least two methods, but a number gave no response or left 

blanks for methods 2 and/or 3. Some candidates gave methods relating to off-the-job training and some 

gave vague responses, therefore not achieving any marks. Vague responses included, asking questions, 

practice putting out fires and go out on the fire engine. This question assessed knowledge and 

understanding of LO8.1 which states the methods of on-the-job training that candidates must know. 

The second mark in each instance was for a description of the method. Candidates must give a clear 

description of the identified method. Often, the description provided for coaching, shadowing and 

mentoring did not explicitly relate to the identified method. The description could have related to any of 

these three methods. 

Some description was too vague as it used the method to explain the method e.g. observation is when 

employees observe ………. , job rotation is when employees rotate between jobs. Candidates must 

avoid repeating words/terms in this way as it does not show clear understanding. 
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Question 4 (a)  

The majority of candidates were able to correctly identify at least one monetary reward. Many developed 

at least one of these to achieve Level 2. However, many candidates did not achieve Level 3. Candidates 

gave business-facing impacts of an increase in motivation rather than business-facing impacts of the 

monetary reward that had been identified. In questions about motivational methods, candidates must 

consider the method itself not the impact of increased/decreased motivation on the 

business/organisation. 

Some candidates identified promotion, flexible working, extra holiday and employee of the month. None 

of these were awardable. Promotion opportunities and flexible working are identified as non-monetary 

methods of motivation in LO2.2 of this specification. This adversely impacted the overall mark achieved 

for some candidates, particularly if the method they decided was the most appropriate for CFB was one 

of these, as Level 4 could not be achieved. 

Some candidates chose profit-sharing as the most appropriate monetary reward, not recognising that 

this was a public sector organisation. Level 4 was not awarded to candidates who made this choice. 

Assessment for learning 

 

Encourage candidates to consider the type of organisation when making recommendations. 

Being a public sector organisation or a charity, for example, is likely to impact any decisions 

or recommendations made. 
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Question 4 (b)  

This question was well-answered by many candidates. Most were able to identify at least one way that 

disengaged employees may hinder effective employee relations. There were a number of candidates 

who only provided one response rather than two. 

Some candidates did not achieve marks as responses were too vague e.g. it will affect productivity. 

Candidates must make it clear what the effect is i.e. increase or decrease. 

The question required candidates to identify a business-facing impact of the way that they had identified. 

Some candidates, although developing their response, did not go as far as identifying the business-

facing impact. This limited the marks achieved.  

Candidates also needed to provide a contextual response to achieve full marks; many provided generic 

responses and therefore did not achieve the marks available for context. In this instance, replacing 

employees with firefighters or referring to their shift patterns rather than working hours would have 

provided the necessary context. 

Assessment for learning 

 

Encourage candidates to always state the ‘movement’ if they are using words such as impact 

or affect e.g. positive, negative, increase, decrease, etc. 
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Question 5 (a)  
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This question was not well-answered by many candidates. Some confused the application form with a 

person specification or job description. Others stated that the application form should be replaced with a 

CV. The most common error was identifying what was wrong with the application form, rather than 

identifying improvements, which is what the question is asking for. 

Candidates needed to clearly state information or questions that needed adding or amendments to the 

layout such as making the answer boxes larger. Vague responses such as ‘company logo’ or ‘more 

space’ were not awardable. 

 

Question 5 (b)  

The majority of candidates were able to identify strengths of both applicants from the information 

provided. Many were able to develop this, either explaining how the strength was gained or why it would 

be a strength working for CFB.  

Fewer candidates then went on to provide an impact on CFB or the other firefighters of the identified 

strength to achieve Level 3. Some candidates achieved Level 3 in their conclusion as it was only here 

that they considered a business-facing impact. As such they were unable to reach Level 4.  

Many candidates also provided weaknesses or drawbacks of the two applicants. This was not required 

as the question only asked for strengths to be analysed. Although candidates were not penalised from a 

marks perspective for this, it will have taken more time for them to write the additional paragraphs. 
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Question 6  

Many candidates were able to identify at least one appraisal technique. There were a number of ‘no 

responses’ and some where only one or two techniques had been identified. 

Vague answers included end of year appraisal, 1-1 meeting, employee survey, performance appraisal 

and external appraisal. Common incorrect answers included probationary period, training and mentoring. 

Candidates who performed well were able to clearly describe their chosen appraisal techniques.  

If a candidate identifies results-based appraisal then the description must make it clear that this relates 

to statistical or quantitative data. In many instances the description was unclear e.g. appraisal based on 

results or appraisal based on targets.  

As in previous series, candidates were not awarded a description mark for peer appraisal if it was not 

clear that the person providing the feedback was on the same level as the appraisee. In this exam clarity 

would have been provided by e.g. a firefighter’s performance being evaluated by another firefighter. 

Vague words such as colleague, another employee, co-worker, peer, etc are not awardable. 
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Question 7 (a)  

This question was well-answered by many candidates. Most candidates were able to identify at least one 

benefit to CFB of avoiding conflict. A common error for those candidates not achieving marks was to give 

the reserve argument i.e. if conflict did happen then ……. However, the question explicitly asks for 

benefits and therefore this approach was not awardable. 

Of the 6 marks available, 2 marks were awarded for context. Many candidates answered in generic 

terms and therefore did not achieve these marks.  
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Question 7 (b)  

This was a low-scoring question. Candidates needed to identify ways of resolving conflict (LO6.3) rather 

than avoiding the problem e.g. stop them working together. An incorrect way often seen was 

teambuilding activities, but this could have made the situation worse rather than resolve it.  

Vague responses included, have a meeting, punish the firefighters, fire the culprits. Awardable 

interpretations of these responses could be, use negotiation and use CFB’s disciplinary procedure. 

Candidates who accurately identified a way that conflict could be resolved appeared to struggle to 

achieve Level 3. Business-facing impacts tended to stem from the conflict being resolved rather than 

being a business-facing impact of the ‘way’ itself. For example, an awardable business-facing impact of 

mediation could be an increase in costs if a mediator has to be paid.  
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Question 8  

This question required candidates to identify a change that the firefighters’ trade union could discuss with 

CFB on behalf of its members. The key word here being ‘change’.  

Many candidates provided responses about the union negotiating pay deals or accompanying members 

to disciplinary meetings, but these were not awardable. An explicit change needed to be identified e.g. 

better pay, improved working environment.  

Some candidates identified from the scenario that Reed Fire Station was the oldest in the area. They 

therefore provided a contextual change of discussing an upgrade to the workplace facilities at this 

station; this achieved 2 marks as context was also included. 
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