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Introduction

Background

A new structure of assessment for A Level has been introduced, for first teaching from September 2008. Some of the changes include:

· The introduction of stretch and challenge (including the new A* grade at A2) – to ensure that every young person has the opportunity to reach their full potential

· The reduction or removal of coursework components for many qualifications – to lessen the volume of marking for teachers

· A reduction in the number of units for many qualifications – to lessen the amount of assessment for learners

· Amendments to the content of specifications – to ensure that content is up-to-date and relevant.

OCR has produced an overview document, which summarises the changes to Business Studies. This can be found at www.ocr.org.uk, along with the new specification.
In order to help you plan effectively for the implementation of the new specification we have produced this Scheme of Work and Sample Lesson Plans for Business Studies. These Support Materials are designed for guidance only and play a secondary role to the Specification.  
Our Ethos

All our Support Materials were produced ‘by teachers for teachers’ in order to capture real life current teaching practices and they are based around OCR’s revised specifications. The aim is for the support materials to inspire teachers and facilitate different ideas and teaching practices.
Each Scheme of Work and set of sample Lesson Plans is provided in:

· PDF format – for immediate use

· Word format – so that you can use it as a foundation to build upon and amend the content to suit your teaching style and students’ needs.

The Scheme of Work and sample Lesson plans provide examples of how to teach this unit and the teaching hours are suggestions only. Some or all of it may be applicable to your teaching. 
The Specification is the document on which assessment is based and specifies what content and skills need to be covered in delivering the course. At all times, therefore, this Support Material booklet should be read in conjunction with the Specification. If clarification on a particular point is sought then that clarification should be found in the Specification itself.
A Guided Tour through the Scheme of Work

 SHAPE  \* MERGEFORMAT 



	Business Studies H030: Business Functions F292

	Suggested teaching time
	1 hour
	Topic area
	Marketing: Marketing objectives

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Marketing objectives (1 hour)


	Define marketing and explain its importance in terms of meeting customer needs and the objectives of the business


	[image: image2.png]Business Studies AS Level 3rd Ed. Hall et al Unit 11 pages 87 & 88  

www.tutor2u.net revision PowerPoint presentation on Marketing objectives
	Students should appreciate marketing’s relationship with the objectives of the business and the other functions

	
	Demonstrate understanding of how marketing interrelates with other areas of business activity e.g. finance, operations management, human resources etc.
	Group task Chapter 20 page 165AS Business Studies A. Mottershead et al 


	It is useful to return to this topic when looking at more holistic issues once the rest of the module content has been covered


	Business Studies H030: Business Functions F292

	Suggested teaching time
	4 hours
	Topic area
	Marketing: Market analysis

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Customer vs. product orientation (1 hour)
	· Explain the difference between customer and product orientation and be able to justify the appropriate approach in a given situation

	· Business Studies AS Level 3rd Ed. Hall et al Unit 11 pages 89 & 90

· An integrated approach to Business Studies 4th Ed. Jewell Table 18.1

· The Times 100 (12th Ed.) 3 case study
	

	Market segmentation (1 hour)
	· Discuss the role and importance of market segmentation to the marketing function
	· AS Business Studies A. Mottershead et al Chapter 22

· Business Studies AS Level 3rd Ed. Hall et al Unit 13
	· See the January 2006 (2873) paper for an example of the sort of question that can be asked 



	
	· Identify appropriate ways to segment a market in a given context
	· [image: image3.jpg]


www.tutor2u.net Revision presentation on Consumer Segmentation
	· The most popular ways of segmenting a market need to be covered, including age, gender, social class and geography

	
	· Calculate and comment on the sizes of different market segments
	
	· It is vital that segmentation is discussed in relation to the appropriate context. A good example can be found in the case study at the end of Unit 13 in Business Studies 3rd Ed. by Hall et al

	Market share and market growth (2 hours)
	· Define and explain the role and importance of market share and market growth
	· “Beware, Market share” R. Williams Business Review, February 2002
	

	
	· Calculate market share and market growth and changes in market share and market growth
· Discuss the problems associated with measuring market share and market growth
	· AS Business Studies A. Mottershead et al Chapter 22 pages 174-176

· Typical questions can be found in the ‘Your Turn’ section Chapter 22 page 177 A. Mottershead et al
	· Percentage continue to prove problematic for candidates in examinations

	
	· Understand the factors that influence market share and how market share may be increased
	· January 2005 past paper (2873), Question 1(b) 
	

	
	· Comment on the implications of these changes in a given situation
	· [image: image4.jpg]


Business Studies AS Level 3rd Ed. Hall et al Case study at the end of Unit 14


	


	Business Studies H030: Business Functions F292

	Suggested teaching time
	11 hours
	Topic area
	Marketing: Marketing strategy

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Marketing objectives, strategies and plans (1 hour)
	· Understand how marketing objectives are set within the context of the organisation, its current position and its external constraints
	· AS Business Studies A. Mottershead et al Chapter 21


	· [image: image5.jpg]


Mass vs. niche marketing can be a useful issue to cover 



	
	· Show understanding of how marketing objectives are converted into marketing strategies
	· Business Studies AS Level 3rd Ed. Hall et al Unit 15 

· The Times 100 (12th Ed.) Kellogg’s case study
	· The link between objectives and strategy can be developed using the material covered in Unit F291

	The marketing mix 

· Product (2 hours)
	· Product development of goods and services in order to meet customers’ needs within constraints such as availability of resources etc. 
	· “The product decision” P. Stimpson Business Review, September 2004

· The Times 100 (12th Ed.) Syngenta case study
	· The role of R&D may be considered here 




	
	· Understand the stages of the product life cycle and discuss how the stage will influence the marketing activities undertaken by the business
	· AS Business Studies A. Mottershead et al Chapter 25

· Business Studies AS Level 3rd Ed. Hall et al Unit 17
	· It is important to consider the implications of the product life cycle for marketing activities, rather than as a purely theoretical concept

	
	· Use the Boston Matrix to analyse a business’s product portfolio

	· Taking a product that is well known to your students, such as chocolate bars or clothing retailers, identify where up to 10 examples of each lie in terms of the Boston Matrix and/or the product life cycle. (see the extension to this task on page 197 of AS Business Studies A. Mottershead et al Chapter 25
	· The benefits of using the Boston Matrix are more important than an in-depth knowledge of the actual components of the matrix

· Portfolio analysis should consider as many issues as possible. (See the June 2005 (2873) past paper, Question 2, for a good example)

	The marketing mix 

· Price (2 hours)
	· Evaluate different pricing strategies, e.g. cost plus, contribution pricing, price discrimination, promotional pricing, psychological pricing, skimming, penetration pricing, predatory pricing 
	· Business Studies AS Level 3rd Ed. by Hall et al Unit 19


	· A range of pricing strategies need to be covered

· In addition, consideration should be given to the factors that affect price ’in general’

· Strategies can be cost-based, market-based and competition-based

	
	· Carry out calculations in order to determine suitable prices
	
	· These only need to be basic calculations such as cost plus and mark-up

	
	· Select and justify the most appropriate pricing strategy in a given situation
	· ‘Your Turn’ on page 202 of AS Business Studies A. Mottershead et al Chapter 26
	

	The marketing mix 

· Place (1 hour)
	· Identify and explain the different distribution channels
	· AS Business Studies A. Mottershead et al Chapter 29

· Business Studies AS Level 3rd Ed. Hall et al Unit 23


	· It is a common mistake to assume that ‘place’ is all about the location of a particular business. Place is about how the business sells to the consumer. One example of this is the continued growth in Direct Selling via the internet

	
	· Select and justify the most appropriate channel of distribution in a given situation
	· “Place: the silent ‘P’” I. Marcouse Business Review, September 2001

· www.tutor2u.net Revision presentation on Channel strategy
	· A good way to emphasise what ‘place’ is actually about is to use service-based examples. See the case study about the decline in travel agents at the end of Chapter 29 in AS Business Studies A. Mottershead et al

	The marketing mix 

· Promotion (2 hours)
	· Define and explain the difference between above and below the line promotion. Discuss examples of different forms of promotion
	· AS Business Studies A. Mottershead et al Chapter 28


	

	
	· Select and justify the choice of appropriate promotional methods in a given situation
	· www.tutor2u.net Revision presentation on Promotion
	· The suitability of a particular promotional method to the business in question is the most important factor when making a choice

	The integrative elements of a marketing plan (1 hour)


	· Show how a marketing plan includes the elements of the marketing mix working together in order to meet marketing objectives in a given situation 
	· Business Studies 3rd Ed. Hall et al Unit 16

· The Times 100 (12th Ed.) Experian case study 

· “Marketing in the service sector”  A. Hammond Business Review, November 2001
	· Strategies such as mass versus niche marketing, product differentiation and portfolio analysis, as ways of achieving marketing objectives could be considered

· Marketing in the service sector is often not covered well by candidates

	
	· Discuss how changes in any one part of the marketing mix will an impact on the other components
	· June 2007 past paper (2873), Question 2
	

	Elasticity of demand 
(2 hours)
	· Calculate price and income elasticity of demand 
	· Business Studies AS Level 3rd Ed. Hall et al Unit 18
	· These are the only two elasticities that need to be known

· Candidates will be expected to carry out basic elasticity calculations in examination tasks

	
	· Interpret price and income elasticity of demand in a given situation
	· AS Business Studies A. Mottershead et al Chapter 27
	

	
	· Discuss the usefulness of elasticity of demand calculations to a business
	· “Elasticity of demand” S. Harrison  Business Review, November 2000

· June 2006 past paper (2873), Question 1(b)
	


	Business Studies H030: Business Functions F292

	Suggested teaching time
	2 hours
	Topic area
	Accounting and finance: Budgeting

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	The nature and purpose of budgeting as an aid to decision-making and control 
(1 hour)
	· Demonstrate understanding of the need for a budget; i.e. for the purpose of the allocation, control and monitoring of resources (including the control of income and expenditure)
	· AS Business Studies A. Mottershead et al Chapter 30

· www.tutor2u.net Revision PowerPoint presentation on Budgetary control and Budgets 


	· Budgets are a management tool rather than an end in themselves

· See the January 2003 (2873) paper, Question 4, for an idea as to the issues relating to budgets that candidates may need to consider 

	
	· The role of budgets and their effectiveness in appraising performance
	· Business Studies AS Level 3rd Ed. Hall et al 3rd Ed. Unit 36


	· The role of different types of budgets, for example, zero-based and flexible, can be investigated

	Manipulation of budgets 
(1 hour)
	· Manipulate a budget given changes in circumstances

· Compare budget and actual performance using basic variances, identifying ways to improve actual performance against budget
	· Wembley Stadium case study on page 230 of AS Business Studies A. Mottershead et al Chapter 30

· Specimen paper, Question 4
	· A basic understanding of variances is expected


	Business Studies H030: Business Functions F292

	Suggested teaching time
	4 hours
	Topic area
	Accounting and finance: Cash-flow forecasting

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Calculation and interpretation of cash-flow (2 hours)
	· Construct and interpret cash-flow forecasts and cash budgets
	· Business Studies AS Level 3rd Ed. Hall et al Unit 35

· Spreadsheets may be used to show the connections between different parts of a cash-flow forecast or statement
	· The distinction between a cash-flow statement (the past) and a cash-flow forecast (a prediction) should be made clear

	
	· Discuss the implications of these forecasts and budgets for a business
	· AS Business Studies A. Mottershead et al Chapter 31
	

	The importance of cash-flow (2 hours)
	· Explain the difference between cash and profit and the reasons for the difference


	· Business Studies AS Level 3rd Ed. Hall et al Unit 35 pages 251-252 


	· Understanding the difference between cash and profit helps to give candidates a better understanding of finance issues

	
	· Show understanding of the need to hold a suitable level of cash and the implications of not doing so
	· Business Studies AS Level 3rd Ed. Hall et al Unit 37
	· An in-depth examination of working capital is not required

	
	· Identify and evaluate methods of securing adequate cash-flow in given situations
	· AS Business Studies A. Mottershead et al Chapter 31 pages 234-235
	· Context is vital when considering ways in which a business can improve its cash-flow position. (See an example of a question in the January 2005 (2873) past paper, Question 3)


	Business Studies H030: Business Functions F292

	Suggested teaching time
	3 hours
	Topic area
	Finance and accounting: Costing

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Classification of costs (1 hour)
	· Explain, and be able to give examples of, the different types of costs:

· fixed costs

· variable costs

· indirect/Overhead costs

· direct costs

· average (unit) costs

· marginal cost

· opportunity cost
	· AS Business Studies A. Mottershead et al Chapter 32

· Business Studies AS Level 3rd Ed. by Hall et al Unit 27


	· The difficulties in classifying costs need to be understood

· A common mistake to be avoided is the assumption that all fixed costs are overheads and all variable costs are direct costs

· It should be emphasised that they are in fact two different ways of classifying costs

· Candidates need to be able to analyse cost information to assist a firm’s decision-making

	Contribution (2 hours)
	· Explain the difference between contribution and profit
	· Business Studies AS Level 3rd Ed. Hall et al Unit 29
	

	
	· Calculate contribution to obtain information for decision-making purposes, e.g. special orders, continuing with a product etc.
	· AS Business Studies by A. Mottershead et al Chapter 33

· A spreadsheet can be used to more easily show how discontinuing a product will have an impact on the rest of the business
	· This is a common question in examinations that requires candidates to use both quantitative and non-quantitative data to justify a final decision. (See June 2005 (2873) past paper, Question 1, for an example)


	Business Studies H030: Business Functions F292

	Suggested teaching time
	2 hours
	Topic area
	Finance and accounting: Break-even analysis

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Break-even analysis as a decision-making tool (2 hours)
	· Calculate break-even levels of output and margin of safety
	· AS Business Studies A. Mottershead et al Chapter 34

· A spreadsheet could be used to carry out the calculations

· Break-even simulator www.tutor2u.net/assets/simulations
/premium_buggies_breakeven.swf

	· Candidates will not be expected to draw break-even charts in an examination, although they may be required to interpret them

	
	· Interpret break-even charts or data to make business decisions
	· Case study on page 254 of AS Business Studies A. Mottershead et al Chapter 34

· Case study Unit 29 page 214 Business Studies AS Level 3rd Ed. Hall et al
	

	
	· Discuss the assumptions and limitations of break-even as a decision-making model


	· Business Studies AS Level 3rd Ed. Hall et al Unit 30

· “Simple break-even analysis” J. Wolinski Business Review, September 2004
	· It is vital that candidates discuss the usefulness of break-even in the context of the case provided


	Business Studies H030: Business Functions F292

	Suggested teaching time
	4 hours
	Topic area
	Finance and accounting: Investment decisions

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Reducing risk in circumstances of uncertainty (½ hour)
	· Understand the differences between risk and uncertainty and the benefits of attempting to reduce risk
	· Business Studies AS Level 3rd Ed. Hall et al Unit 39


	   

	Investment (1 hour)
	· Understand why businesses invest and the types of investment undertaken
	· Business Studies AS Level 3rd Ed. Hall et al Unit 39
	

	
	· Discuss factors that will influence investment decisions and how constraints such as availability of technology, stakeholder influences, opportunity costs etc. affect investment decisions
	· Business Studies AS Level 3rd Ed. Hall et al Unit 39


	

	Investment appraisal methods (2½ hours)
	· Calculate payback period and accounting rate of return (ARR) and interpret the data generated
	· AS Business Studies A. Mottershead et al Chapter 35
	· ARR = Average Annual Profit    x 100

· Initial Cost of Investment

	
	· Discuss the uses and limitations of payback period and Accounting Rate of Return
	· www.tutor2u.net Revision PowerPoint presentation on Investment Appraisal - Non-discounting methods
	· Only these two methods of investment appraisal are required at AS

· No discounting methods are required at AS 

	
	· Select and justify the most suitable technique for assessing an investment opportunity in a given context, using both the quantitative and qualitative data available
	· Case study Unit 35 page 282 of Business Studies AS Level 3rd Ed. Hall et al


	· An investment decision should not be based solely on the quantitative data
· It is common for candidates to be asked to evaluate data that is contradictory in nature (See June 2004 & January 2007 (2873) past papers  for examples of questions)


	Business Studies H030: Business Functions F292

	Suggested teaching time
	4 hours
	Topic area
	Finance and accounting: Final accounts

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	The Balance Sheet (1 hour)
	· Understand the components of the balance sheet 
	· AS Business Studies A. Mottershead et al Chapter 37
	· Only a simplified version of a balance sheet needs to be studied, examples of which can be found in recent past papers (2873)

	
	· Analyse the purpose of the balance sheet 
	· Business Studies AS Level 3rd Ed. Hall et al Unit 31 pages 227-228
	

	
	· Demonstrate understanding of the uses to which the account may be put to by various stakeholders
	· Hudson’s case study Chapter 37 page 268 of AS Business Studies A. Mottershead et al
	

	The Profit & Loss Account (1 hour)
	· Understand the components of the profit and loss account 


	· AS Business Studies A. Mottershead et al Chapter 36


	· Only a brief version of a profit and loss account needs to be studied, examples of which can be found in recent past papers (2873)

	
	· Analyse the purpose of the profit and loss account 
	· Business Studies AS Level 3rd Ed. Hall et al Unit 30 pages 219-220
	

	
	· Demonstrate understanding of the uses to which the account may be put to by various stakeholders
	· Carphone Warehouse case study Chapter 36 page 264 of AS Business Studies A. Mottershead et al 
	

	The role and purpose of financial accounts (2 hours)
	· Interpret the balance sheet and profit and loss account through simple comparison


	· “Analysing company accounts” I. Marcouse Business Review, September 2002

· A selection of real data for limited companies can be accessed and manipulated at the following website www.bized.co.uk/cgi-bin/ratios/ratiodata.pl 
	· Ratio analysis is not required at AS 



	
	· Discuss the limitations of the balance sheet and profit and loss accounts in terms of how they are compiled and how they are used
	· January 2004 and June 2007 past paper questions (2873)


	· It should be recognised that the final accounts are only showing a limited amount of information and must be used in conjunction with other available data about the business and its environment


	Business Studies H030: Business Functions F292

	Suggested teaching time
	1 hour
	Topic area
	People in organisations: Labour turnover

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Labour turnover (1 hour)
	· Calculate and interpret labour turnover data 
	· Business Studies AS Level 3rd Ed. by Hall et al Unit 45 pages 324-325


	· Labour turnover is a very industry specific concept. What may be regarded as a high labour turnover in one industry will be considered low labour turnover in another 

	
	· Identify and discuss the causes of labour turnover 
	· Business Studies 2nd Ed. Marcouse et al Unit 42.4
	

	
	· Assess the consequences of a high (or low) level of labour turnover
	
	· It is important to recognise that there are positive and negative consequences of both a very high and a very low labour turnover


	Business Studies H030: Business Functions F292

	Suggested teaching time
	8 hours
	Topic area
	People in organisations: Motivation and leadership

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Motivation in theory (3 hours)
	· Describe, and comment on, the work of the main motivational theorists

· Taylor

· Maslow

· Mayo

· Herzberg

· Drucker

· Peters

· Show understanding of the way in which their work can be applied to a business
	· AS Business Studies by A. Mottershead et al Chapter 41


	· An in-depth knowledge of each theorist is not required

· The main focus of study should be on the application of motivational theory



	
	· Discuss and justify the relevance of a theory in a given business situation


	· Case study Chapter 41 page 298 of AS Business Studies A. Mottershead et al 


	· The ability to use and comment on different theorists’ work, in a given context, is much more important than pure factual knowledge of the theories

	Motivation in practice (3 hours)
	· Show understanding of the role of money as a means of motivating employees


	· Video: 20 steps to better management “Motivating People”
	· The lack of money as a de-motivator is seen as being much more significant than the presence of money as a motivator

	
	· Define and comment on the principal ways of remunerating employees, i.e. piece rate, time-based, salary, commission, bonuses, profit sharing etc.
	· AS Business Studies by A. Mottershead et al Chapter 44 pages 301-303

· Business Studies AS Level 3rd Ed. Hall et al Unit 42
	· Candidates need to be able to discuss the appropriateness of a payment system in a given situation

	
	· Discuss the non-monetary methods of rewarding employees through concepts that have evolved from the main theorists work, including job enlargement and enrichment, job rotation, team-working and employee participation
	· AS Business Studies A. Mottershead et al Chapter 42 pages 299-301

· Business Studies AS Level 3rd Ed. Hall et al Unit 43

· “You’ve got to laugh” by Megan Lane. http://news.bbc.co.uk/1/hi/magazine
/6246249.stm
	· This includes concepts such as empowerment, delegation and management by objectives (MBO)

	
	· Justify appropriate ways of motivating employees in a given situation and how this can help in achieving business objectives
	· Mendelsons case study Unit 41 page 299 Business Studies AS Level 3rd Ed. Hall et al 

· The Times 100 (12th Ed.) RBS case study
	

	Leadership styles (2 hours)
	· Show understanding of leadership styles including autocratic, paternalistic, democratic and laissez-faire


	· AS Business Studies A. Mottershead et al Chapter 43
	· No one leadership style should be regarded as ‘best’

· Leadership style must be appropriate to the manager, the workers, the business, the nature of the job and many other internal and external factors

	
	· Understand how McGregor’s Theory X and Theory Y explains the behaviour of managers in different circumstances
	· Business Studies AS Level 3rd Ed. Hall et al Unit 41 pages 295-296
	· Candidates often (mistakenly) refer to McGregor’s theory as a motivational theory - it is a theory of leadership/management 

	
	· Comment on how leadership is important in the achievement of business objectives
	· Business Studies AS Level 3rd Ed. Hall et al Unit 44 pages 317-318
	

	
	· Justify appropriate leadership styles or necessary changes to leadership style in a given situation
	· Video: TV Choice “Management Styles 2”
	· See the January 2005 (2873) past paper, Question 2, for a good example of the type of question that can be asked


	Business Studies H030: Business Functions F292

	Suggested teaching time
	5 hours
	Topic area
	People in organisations: Organisation structure and design

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Principles of structure in a business (2 hours)
	· Define, explain and use the concepts relating to the formal structure of organisations – chain of command, hierarchy, span of control, delegation, responsibility, accountability and de-layering
	· AS Business Studies A. Mottershead et al Chapter 44

· Business Studies AS Level 3rd Ed. Hall et al Unit 40
	

	
	· Define and discuss the main tasks of management
	· Business Studies AS Level 3rd Ed. Hall et al Unit 45 page 315
	

	
	· Justify the appropriateness of particular structures in given situations e.g. flat, narrow or matrix

	· AS Business Studies A. Mottershead et al Chapter 44
	· There is an opportunity here to link the effect that structure has on the earlier concepts such as span of control and delegation

	Types of structure (2 hours)
	· Understand the differences between centralisation and decentralisation 

· Discuss the reasons why businesses or functions should be centralised or decentralised
	· AS Business Studies A. Mottershead et al Chapter 44 page 316

· Business Studies AS Level 3rd Ed. Hall et al Unit 41 pages 286-287
	· A common mistake is for candidates to talk about this topic in terms of location, rather than where in the organisational structure decisions are made

	
	· Justify the appropriateness of types of structures in given situations

	· “Decentralisation” S. Harrison in Business Review, November 2002
	· The impact on the rest of the business organisation needs to be recognised (see January 2006 (2873) past paper, Question 4)


	Effects of structure on organisational performance (1 hour)
	· Understand that the way individuals operate within a business is often different to that suggested by formal organisation charts
	· Compare the organisational structure of your school, a local business and a well known national business.
	

	
	· Justify methods by which a business can improve its organisational performance


	· AGF Irish Life & Granada case study Unit 41 page 290 Business Studies 3rd Ed. Hall et al 

· F292 Specimen paper, Question 3
	· The links between organisational structure and motivation can be explored


	Business Studies H030: Business Functions F292

	Suggested teaching time
	4 hours
	Topic area
	Operations management: Operational efficiency

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Operational scale (2 hours)
	· Discuss factors that influence the choice of operational scale
	· Business Studies AS Level 3rd Ed. Hall et al Unit 57 pages 404-405


	· The reasons for and benefits of growth

· Students should also appreciate that the nature of the market that a firm operates in, is a major determinants of scale

	
	· Identify and analyse the different causes of internal and external economies of scale
	· AS Business Studies A. Mottershead et al Chapter 45
	· It is also necessary to understand the link between economies of scale and unit costs of production

	
	· Understand the consequences of a business becoming ‘too big’
	· Business Studies AS Level 3rd Ed. Hall et al Unit 57 page 407


	· It is unnecessary to look in detail at the more complex causes of diseconomies of scale. A basic understanding of factors such as communication, management and motivation are sufficient

	Capacity (2 hours)
	· Define and calculate capacity and capacity utilisation, with reference to how costs are affected


	· Business Studies AS Level 3rd Ed. Hall et al  Unit 60 page 430

· “Capacity and capacity utilisation” A. Gillespie Business Review, September 2005
	· Capacity level and the utilisation of that capacity need to be undertood as different concepts

	
	· Justify the reasons, and understand the implications of, a business choosing to operate under or over maximum capacity
	· AS Business Studies A. Mottershead et al Chapter 45

· Business Studies AS Level 3rd Ed. Hall et al pages Unit 60 430-431
	· It is useful to identify methods for a business to operate over or under maximum capacity in the short-run




	Business Studies H030: Business Functions F292

	Suggested teaching time
	3 hours
	Topic area
	Operations management: Organising production

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Methods of production (3 hours)
	· Identify and explain the different types of production methods including job, batch and flow production
	· AS Business Studies A. Mottershead et al Chapter 46 pages 327-331 
	· It is important to understand that a business might use several types of production method within a single facility or product

	
	· Assess the effects on efficiency of the different production methods.
	· Business Studies AS Level 3rd Ed. Hall et al Unit 54
	

	
	· Discuss factors that may affect any decision about choice of production method and justify how a business might decide to organise its production in a given situation.


	· AS Business Studies A. Mottershead et al Chapter 46 pages 331-332 

· VegMeal case study Unit 56 page 395 Business Studies 3rd Ed. Hall et al

· June 2004 past paper (2873), Question 2
	· A good introduction to all Operations Management topics is the video produced by TV Choice called “Inside a Factory: The new Mini”


	Business Studies H030: Business Functions F292

	Suggested teaching time
	5 hours
	Topic area
	Operations management: Quality

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	The importance of  quality to a business (1 hour)
	· Discuss quality in terms of what the customer demands
	· AS Business Studies A. Mottershead et al Chapter 48 pages 339-340 
	· It is important to be able to justify how and why a business might seek to improve quality in a given situation

	Methods of ensuring quality (2 hours)
	· Assess different approaches to monitoring quality including  the difference between traditional quality control techniques and modern methods of quality assurance (inspection v. prevention)
	· AS Business Studies A. Mottershead et al Chapter 49 pages 344-346 
	· Consideration may be given to Jidoka as a tool for inspection

	
	· Evaluate the benefits to efficiency of using continuous built-in quality techniques
	· Business Studies AS Level 3rd Ed. Hall et al Unit 59 page 420
	· Quality Circles is just one example of a built-in technique that involves all levels of employees in a business

	The link between quality, training and motivation (1 hour)
	· Show understanding of the role of training and employee development in achieving quality objectives
	· AS Business Studies A. Mottershead et al Chapter 48 pages 341-342
	

	
	· Discuss the impact on motivation of different quality approaches
	· Ricoh case study Chapter 48 page 343 of AS Business Studies A. Mottershead et al 
	

	Quality standards and benchmarking (1 hour)
	· Demonstrate understanding of the different ways of measuring quality standards, including benchmarking, ISO standards and UK/EU legislation
	· AS Business Studies A. Mottershead et al Chapter 49 pages 346-349 

· Business Studies AS Level 3rd Ed. Hall et al pages 420-422

      http://www.bsi-global.com
	· It is the benefits of having a range of different quality standards that is important, rather than an in-depth technical knowledge of the actual standards


	Business Studies H030: Business Functions F292

	Suggested teaching time
	3 hours
	Topic area
	Operations management: Stock control

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Purpose and costs of stock 
(1 hour)
	· Define and discuss the role and purpose of stock (raw materials, work in progress and finished goods)
	· AS Business Studies by A. Mottershead et al Chapter 50 page 351
	

	
	· Show understanding of the costs and benefits of holding stock and the need to control stock levels
	· AS Business Studies by A. Mottershead et al Chapter 50 pages 351-352

· Business Studies 3rd Ed. by Hall et al Unit 58 pages 412-413
	· Candidates need to be able to discuss ways in which stock control can be improved in a given situation (see the June 2005 (2873) paper, Question 3, and the Specimen paper for  examples)

	Stock control charts (2 hours)
	· Define buffer stock, reorder level and lead time
	
	· It is helpful to be able to calculate and comment on the lead time required in given situations

· This will be affected by factors such as the type of product, its perishability and the location of the supplier

	
	· Construct and interpret stock control charts showing maximum stock level, buffer stock level, reorder level and lead time
	· AS Business Studies by A. Mottershead et al Chapter 50 pages 352-354

· The Times 100 (12th Ed.) McDonalds case study
	· It is important to state, and show, understanding of the assumptions made when drawing these diagrams

· See the Specimen paper for an example of this type of question


	Business Studies H030: Business Functions F292

	Suggested teaching time
	5 hours
	Topic area
	Operations management: Approaches to production

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Cell and lean production 
(2 hours)
	· Describe and discuss cell production
	· Business Studies AS Level 3rd Ed. Hall et al Unit 57 page 399
	

	
	· Describe and discuss lean production
	· AS Business Studies A. Mottershead et al Chapter 47
	· It is important to show lean production as an overall philosophy to production, rather than a production method

	
	· Understand that cell and lean production methods have an impact on stock control, quality, capacity management and efficiency
	· Kodak case study Chapter 47 page 338 of AS Business Studies by A. Mottershead et al 

· January 2006 (2873) past paper question
	

	Modern initiatives (2 hours)
	· Show understanding of JIT and Kanban and their role in controlling stocks


	· AS Business Studies by A. Mottershead et al pages Chapter 51 357-358

· “Just-in-time? It depends!” N. Leiper Business Review, September 2003
	

	
	· Discuss the implications of adopting a JIT approach to both stock control and quality

	· “Just in Time” stock control in the fast food industry- Business Fact sheet 13 (Curriculum Press)

· “Zara” F. Lawell Business Review, February 2004

· Video: The Money Programme “Fast Fashion”

· Corus case study Chapter 51 page 361 AS Business Studies A. Mottershead et al
	· JIT is not appropriate in every situation. It is important to justify the use of JIT in a given situation



	
	· Discuss quality initiatives including Total Quality Management (TQM) and Kaizen (continuous improvement).


	· Business Studies AS Level 3rd Ed. by Hall et al Unit 57 and 58 pages 396-397 & 418-419

· The Times 100 (12th Ed.) Leyland Trucks case study
	· Candidates should be able to justify the use of these initiatives, recognising the impact on other areas of operations



	Waste reduction (1 hour)
	· Identify methods of reducing waste in all aspects of operations and the benefits to business efficiency
	· AS Business Studies A. Mottershead et al Chapter 51 pages 359-360 
	· Waste includes all aspects such as time, effort, cost and reworking


Sample GCE Lesson Plan
Business Studies H030: Business Functions F292

The drawing and interpretation of stock control charts 
OCR recognises that the teaching of this qualification will vary greatly from school to school and from teacher to teacher. With that in mind, this lesson plan is offered as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour, 

Learning Objectives for the lesson

	Objective 1
	To re-enforce the concept of holding stock and the problems this creates for a business

	Objective 2
	To ensure that the building blocks of a stock control chart are understood

	Objective 3
	To remind students about drawing graphs accurately onto graph paper

	Objective 4
	To understand the limitations and assumptions of a stock control chart

	Objective 5
	To see how a stock control chart is used helping to manage stock usage


Recap of previous experience and prior knowledge

· The meaning of stock and why it needs to be controlled

· Definitions of butter stock, recorder level and lead time 

Content

	Time
	Content

	5 minutes
	Recap of previous knowledge, particularly the definitions that are going to be used in the charts

	10 minutes
	Develop an example on the board, using simple numbers to allow students to see how the diagram is developed and the importance of accuracuy

	5  minutes
	Consider the relationship between recorder level and lead time (ICT, e.g.Power-Point or an Interactive Whiteboard, could be used to display this)

	15 minutes
	Students to individually attempt Question 3 on page 355 of AS Business Studies by A. Mottershead et al.

	15 minutes
	Having read the section on “Stock Control Charts” in the Times 100 (12th Ed.) case study on McDonalds, students in small groups should consider the factors that will affect uniformity of the stock control chart in chosen firms, other than in the fast-food industry


Consolidation

	Time
	Content

	10 minutes
	Students to report back their thoughts to the class on their findings that can be co-ordinated by the teacher to highlight the most common factors


Possible Homework /Study 
	1
	Read the reminder of the McDonalds case study, focusing on the benefits to customers and restaurants

	2
	Attempt question 2 (a) from the specimen paper 


Other forms of Support

In order to help you implement the new Business Studies specification effectively, OCR offers a comprehensive package of support. This includes:

OCR Training
Get Ready…introducing the new specifications
A series of FREE half-day training events are being run during Autumn 2007, to give you an overview of the new specifications.

Get Started…towards successful delivery of the new specifications

These full-day events will run from Spring 2008 and will look at the new specifications in more depth, with emphasis on first delivery.

Visit www.ocr.org.uk for more details.

Mill Wharf Training

Additional events are also available through our partner, Mill Wharf Training. It offers a range of courses on innovative teaching practice and whole-school issues - www.mill-wharf-training.co.uk. 

e-Communities
Over 70 e-Communities offer you a fast, dynamic communication channel to make contact with other subject specialists. Our online mailing list covers a wide range of subjects and enables you to share knowledge and views via email.

Visit https://community.ocr.org.uk, choose your community and join the discussion!

Interchange

OCR Interchange has been developed to help you to carry out day to day administration functions online, quickly and easily. The site allows you to register and enter candidates online. In addition, you can gain immediate a free access to candidate information at you convenience. Sign up at https://interchange.ocr.org.uk
Published Resources

OCR offers centres a wealth of quality published support with a fantastic choice of ‘Official Publisher Partner’ and ‘Approved Publication’ resources, all endorsed by OCR for use with OCR specifications.

Publisher partners

OCR works in close collaboration with three Publisher Partners; Hodder, Heinemann and Oxford University Press (OUP) to ensure centres have access to:

· Better published support, available when you need it, tailored to OCR specifications 

· Quality resources produced in consultation with OCR subject teams, which are linked to OCR’s teacher support materials

· More resources for specifications with lower candidate entries

· Materials that are subject to a thorough quality assurance process to achieve endorsement

Hodder Education is the publisher partner for OCR Business Studies 
Oxford University Press (OUP) is producing the following resources for OCR GCE Business Studies for first teaching in September 2008, which will be available in Spring 2008.
Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies for A Level (2008) ISBN: 9780340958636
Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies Dynamic Learning Network Edition (2008) ISBN: 97803409681
Approved publications

OCR still endorses other publisher materials, which undergo a thorough quality assurance process to achieve endorsement.  By offering a choice of endorsed materials, centres can be assured of quality support for all OCR qualifications.

Endorsement

OCR endorses a range of publisher materials to provide quality support for centres delivering its qualifications. You can be confident that materials branded with OCR’s “Official Publishing Partner” or “Approved publication” logos have undergone a thorough quality assurance process to achieve endorsement. All responsibility for the content of the publisher’s materials rests with the publisher.

These endorsements do not mean that the materials are the only suitable resources available or necessary to achieve an OCR qualification. Any resource lists which are produced by OCR shall include a range of appropriate texts.




































= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.





= Stretch & Challenge Activity 


This icon is added at the end of text when there is an explicit opportunity to offer


Stretch and Challenge.





= Innovative Teaching Idea


All the teaching ideas contained in the SOW are innovative, but the icon is used to 


Highlight exceptionally innovative ideas.
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