
 

 
 
 
 
 
OCR A291 Controlled Assessment – 2010 
 
Stuart M – Commentary 
 
General comments 
 
The assessment as a whole is rather poorly balanced, with a great deal of effort being put into the 
first investigation. By comparison, investigation three is given little time and the good primary 
research collected is generally ignored. This illustrates the point that the controlled assessment 
needs careful planning, and attention paid to the marks available. It is clearly better to spend more 
time on a component valued at 25 marks rather than one valued at 10. 
 
 
Investigation 1 
 
This represents a rather different approach to the Investigation. There is an abundance of good 
work in this component, really too much for the marks available. Credit must be given for the 
detailed application of the wide knowledge base, the analysis of Heather and Matthew’s 
entrepreneurial skills, SWOT analysis and the final detailed evaluation. As only two marks are 
available for analysis and evaluation (AO3) far too much time has been spent on this area. 
However, recognition must be given to the quality of work presented. 
 
 
Investigation 2 
 
There is again good knowledge of the methods of primary and research available to Matthew, with 
some application to his situation. The detail of the context however is ignored to some extent. 
Matthew is young, and starting a new, small business, all of which impact upon the choices he will 
have to make regarding market research. He will also be offering different products and services. 
Whilst these are listed, there is no clear link made between the differing services and the method 
of research which may be most suitable. 
 
Analysis of the different research methods is started, and some recommendations are made, 
though there is a lack of evidence to justify the choices being put forward. Primary research is 
lacking here. If data was available from say targeted consumer opinions on the research methods 
they are likely to cooperate with (e.g. telephone surveys, questionnaires left for them to fill in), then 
more evidence could be put forward for justifying a particular approach. Consideration then must 
be given as to whether the method suggested suits a particular service Matthew might offer and 
also Matthew’s circumstances (new, small business etc.). 
 
 
Investigation 3 
 
There is good knowledge and understanding shown of a range of pricing strategies, though the 
application is weak by comparison. What is needed here is whether a strategy is worthy of 
consideration for the context which has been given. Whether a new, small business being run by 
someone just starting out could consider skimming as an option, is debatable. More precise 
application is needed in this section. The work presented is at times generic. What competitors 
would Matthew look to in competitive pricing? Other small photographic studios or larger well 
established businesses who already charge a premium price? 
 



 

 
 
 
 
 
It is clear from the work that some extensive primary research has been completed, though there is 
no copy of any questionnaire used. This has left some of the data with no clear meaning. The 
graphs and charts would indicate that there is the potential for high level analysis and later 
evaluation which would have led to justified conclusions which quote from the earlier analysis. It is 
a shame that this was not completed. The only analysis which is present is perhaps the least 
useful – looking at the age of those who responded to the questionnaire, rather than any opinion as 
to which type of pricing strategy would induce them to buy a particular product or service. 
 
The lack of reference to how pricing might change over time has further downgraded the marks 
available. 
 
Stuart M – Marking 
 
 AO1 AO2 AO3 Total 

Investigation 1 4 4 2 10 

Investigation 2 7 6 3 16 

Investigation 3 6 3 1 10 

 
This gives a total of 36 marks, placing the candidate just into a notional C grade. 
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