[image: image1.png]


[image: image3.jpg]TECHNICALS





Unit 2 – Information Systems

Operational Issues

‘Operational Issues’ is a range of tasks that lets you investigate operational issues related to the use of information and demonstrate your learning.

This resource comprises of three tasks.

Task 1 - Research

Identify what different businesses need to consider in terms of operational issues which are related to the use of information.

Then, either individually or in pairs (as directed by the teacher), research how these different operational issues impact on businesses. This research should include: 

· Security of information associated with storage and transfer.

· Backup procedures.

· The processes, procedures and regulations associated with IT health and safety.

· Organisational IT policies.

· The costs associated with IT development, modification, upgrading and user training.

· Continuance planning.
· Legislation
The list above contains just samples of some of the organisational issues related to the use of information that businesses should consider, however, it is by no means an exhaustive list, so you could research other examples that you are aware of.

Your research could investigate how different issues impact one particular company.  Alternatively you could focus on one issue that affects a number of businesses, such as security of information or procedures for information backup – what do you think are the good and bad practices and how do you think that they could be improved?

Task 2 – Construction of a policy, strategy or procedure 

From your research, write a company policy, strategy or procedure that addresses a particular operational issue, related to the use of information. This could be, for example:

· A procedure for how the organisation backs up information.

· An acceptable use policy for employees browsing the internet.
· A health and safety document for employees who regularly use desktop computers.

· A strategy on the company’s approach to upgrading the operating system on the computers throughout the organisation.

· An acceptable use policy for employees who possess company mobile devices.

Your approach to the document should be to consider the target audience that will be reading it, the purpose of the document, the structure of the document (sections, chapters, length of sentences, use of bullet points etc) and the type of language that should be used.

Although you should use your research to help you, you should ensure that your document is completely your own work, in other words you must not plagiarise (or copy) text from documents you find on the Internet.

Task 3 – The class review (optional)

Your teacher will invite you to come to the front, display your document on the whiteboard and ask you to describe what it is, why you used the particular language and layout, it’s intended audience and purpose and what benefits it will bring to the organisation.

Your class colleagues may wish to ask further questions regarding your approach.
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These activities offer an opportunity for English skills development.
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